Activity 1
Estimated time: 15 minutes

This module lays out the skills that a successful transport manager should have. Everyone has strong points and
weaknesses. Thinking about the qualities listed above, carry out an analysis of your own skillset.

What areas do you think that you are already strong in and what areas do you feel that you need to develop?
What action do you think you can take to improve your skillset?

Activity 2

Estimated time: 10 minutes

Thinking about the challenges facing the transport industry, why do you think that it is important for transport
managers to understand them?

What impact could they have on a business and can a successful transport manager anticipate and manage them?



