
 

Estimating the Costs of Performance Evaluations 
 

Narrow Span of Control 
Average span of control 8 

Average time to complete one written review 1 hour 

Average time to discuss with employee 1 hour 

Administrative time to set up meetings with employees 1/2 hour 

8 employees × 2 hours per employee + 1/2 hour administrative time to set up times to meet with 
employees = 16.5 hours of time for one manager to complete all performance reviews 
 
 

Wider Span of Control 

Average span of control 25 

Average time to complete one written review 1 hour 

Average time to discuss with employee 1 hour 

Administrative time to set up meetings with employees 1 hour 

25 employees × 2 hours per employee + 1 hour administrative time to set up times to meet with 
employees = 51 hours 
 
 
Once you have the number of hours it takes, you can multiply that by your manager’s hourly pay to get an 
estimated cost to the organization 
 
16 hours × $50 per hour = $85051 hours × $50 per hour = $2550 
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Source Advantages Disadvantages 
 

 
 
 
 
Manager/Supervisor 

Usually has extensive knowledge of the 
employee’s performance and abilities 

 

 
 
 
 
Bias Favouritism 

 
Self 

Self-analysis can help with employee 
growth 

In the employee’s interest to inflate his or 
her own ratings 

 
 
 
 
 
 
 
 
 
 
Peer 

Works well when the supervisor doesn’t 
always directly observe the employee 

 

 
Relationships can create bias in the review 

Can bring a different perspective, since 
peers know the job well 

 
 
 
If evaluations are tied to pay, this can put 
both the employee and the peer in an 
awkward situation 

If confidential, may create mistrust 
within the organization 

 
 
 
 
 
 
Customer/Client 

Customers often have the best view of 
employee behaviour 

 

 
Can be expensive to obtain this feedback 

Can enhance long-term relationships with 
the customer by asking for feedback 

 

 
Possible bias 

 
 
 
 
 
 
 
 
 
 
 
 
Subordinate 

Data garnered can include how well the 
manager treats employees 

Possible retaliation if results are not 
favourable 

Can determine if employees feel there is 
favouritism within their department 

 
 
 
 
 
 
Rating inflation 

Subordinates may not understand the 
“big picture” and rate low as a result 

Can be used as a self-development tool If confidential, may create mistrust within 

  for managers the organization 

If nothing changes despite the evaluation, 
could create motivational issues among 
employees 
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