
 
 
 

Preliminary Scope Statement 
 

 
 
Project Goals  
 
 
 
Project Objectives 
 
 
 
Budget 
 
 
 
Deliverables 
 
 
 
Milestones (accomplishments and dates) 
 
 
 
Technical and Other Requirements 
 
 
 
Limitations and Constraints 
 
 
 
Boundaries 
 
 
 



Stakeholders  
 
 
 
SMEs 
 
 
 
 
 


