
Task: Work on  this 4 questions in order to make the right decision or to work on project.
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DECISION / PROJECT:

DECIS ION MAK ING TOOL :  PDSA cyc le

Steps :

P  -  PLAN :  W r i t e  a b o u t  w h o l e  p l a n ,  d e f i n e  i d e a ,  a n s w e r  o n  q u e s t i o n s  w h y ,
w h o ,  w h e n ?  

D -  DO :  T e s t  y o u r  i d e a .  C o l l e c t  t h e  d a t a .  A n a l y z e .  P r e d i c t  p r o b l e m s .

S-  STUDY :  A n a l y z e  d a t a .  C o m p a r e  p r e d i c t i o n  a n d  o u t c o m e s .  R e v i e w  p r o g r e s s .   

A-  ACT :  W h a t  c h a n g e s  a r e  t o  b e  m a d e ? A d o p t ,  a d a p t  o r  a b a n d o n  c y c l e .
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