ProPeCe®

Activity Sheet
How do you know what culture you need? Answer the
following questions to identify what’s important to you and

your team.

What am | measured on?

What do | get rewarded for?
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What do | get into trouble for?

What are the company values?
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What does the business care about?

What are the business goals and plans?
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Look inward - what culture do | want?



