
 

 

 

 

 

 

 

 

 

 

Module 11 Managing Employee Performance, Unit 01 Handling Performance 
 Progressive Discipline Process at the US University of Iowa 



 

 

1. Notice 
 

• Prior to imposition of discipline, employee must have notice of rules and expectations. 
 

• Establish through: 
 

• New employee orientation 
 

• Orientation checklists 
 

• Receipts for departmental handbooks 
 

• Periodic reinforcement/coaching 
 

2.    Reasonable Rules and Orders 
 

• Cannot be inconsistent with collective bargaining agreement(s) 
 

• Cannot be arbitrary or capricious 
 

• Must be reasonably related to business necessity 
 

3.    Investigation 
 

• Must be thorough; consider all evidence, pro and con. 
 

• Must be timely: 
 

• Should be completed expeditiously 
 

• Occurs before discipline imposed 
 

• Give accused opportunity to respond (Loudermill hearing). 
 

• Allow union representation (Weingarten rights). 
 

4.   Fair Investigation 
 

• Result must not be forgone conclusion. 
 

• Test assumptions/bias. 
 

5. Proof 
 

• Level of proof is normally substantial evidence. 
 

• Greater proof required for more serious allegations. 
 

6.   Equal Treatment 
 
Equal treatment must be balanced against just application: 
 

• Rules must be applied even-handedly and without discrimination. 
 

• Rules must be applied justly. 
 

• Don’t blindly apply the same rule to all situations—managers/supervisors are expected to exercise 
 

   judgment. 



 
 

7. Penalty 
 

• Must be fair, not arbitrary and capricious, or based on emotional response. 
 

• Factor in length of service, prior performance history, and previous progressive discipline. 
 

Source: Reprinted from the University of Iowa’s Office of the Vice President for 
 
Research,  http://research.uiowa.edu/pimgr/?get=discipline 
andhttp://research.uiowa.edu/pimgr/?get=7 steps (accessed September 15, 2011). 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://research.uiowa.edu/pimgr/?get=discipline
http://research.uiowa.edu/pimgr/?get=discipline
http://research.uiowa.edu/pimgr/?get=7steps
http://research.uiowa.edu/pimgr/?get=7steps


 

 

 

 

 

Module 11 Managing Employee Performance, Unit 01 Handling Performance 
 Performance Improvement Plan 



 

 

  
State Public-

Policy 
Exception 

Implied-
Contract 

Exception 

Good Faith and Fair 
Dealing 

Exception 
Alabama no yes yes 

Alaska yes yes yes 
Arizona yes yes yes 

Arkansas yes yes no 
California yes yes yes 
Colorado yes yes no 

Connecticut yes yes no 
Delaware yes no yes 
District of 
Columbia 

  
yes 

  
yes 

  
no 

Florida no no no 
Georgia no no no 
Hawaii yes yes no 
Idaho yes yes yes 

Illinois yes yes no 
Indiana yes no no 
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 US State’s Acceptance of Employment-at-Will Exceptions 



 

  
State Public-

Policy 
Exceptio

n 

Implied-
Contract 

Exception 
Good Faith and Fair 

Dealing 
Exception 

Iowa yes yes no 
Kansas yes yes no 

Kentucky yes yes no 
Louisiana no no no 

Maine no yes no 
Maryland yes yes no 

Massachusetts yes no yes 
Michigan yes yes no 
Minnesota yes yes no 
Mississippi yes yes no 
Missouri yes no no 
Montana yes no no 
Nebraska no yes no 
Nevada yes yes yes 

New 
Hampshire 

yes yes no 

New Jersey yes yes no 
New Mexico yes yes no 
New York no yes no 

North Carolina yes no no 

 

 



  
State Public-

Policy 
Exception 

Implied-
Contract 

Exception 
Good Faith and Fair 

Dealing 
Exception 

North Dakota yes yes no 
Ohio yes yes no 

Oklahoma yes yes no 
Oregon yes yes no 

Pennsylvania yes no no 
Rhode Island no no no 

South 
Carolina 

yes yes No 

South Dakota yes yes no 
Tennessee yes yes no 

Texas yes no no 
Utah yes yes yes 

Vermont yes yes no 
Virginia yes no no 

Washington yes yes no 
West Virginia yes yes no 

Wisconsin yes yes no 
Wyoming yes yes yes 

Bold text indicates a state with all three exceptions. 

Italic text indicates a state with none of the three exceptions. 

 

 

 



 

 

 

 

Module 11 Managing Employee Performance, Unit 02 Employee Rights 
 Sample Policies on Privacy Relating to Technology 


