¢\ Alison

Dealing with Difficult Employees

Presentation Slides



Table of Contacts

(T aTe 1T oY= T oW ol oo g o] T 1YY TS SUURROt 3
R Y 10 o= PSR PTUP PRI 4
[ Fo T g 1T Y=de Iy Lol 1 Ll =T o] o1 (01T T3S SURROE 5
POSITIVE AIUZ USE TESES ..eeiiiiiieiiiiiiee ettt e ettt e ettt e e ettt e e e e ettee e e s ttaeeesestaeeeeataeeeassaaesastaeasaseaeesanseaeesanseeeeeaseeeesasssaeesanstaeesanssaeesanssasesanstaeseassseeeeanstesesassnsesastneesnsenes 6
Taleteif o] [Ta=Ro [=ld=Yotd=To Mo [T [gT-A =1 T=Yo1 o) o Lol s Yo o 1 o] o -SSR 7
(T Te T aT= o) i o=l oY o o -1 Vol PRSP 8
F i T = g Yoty A oY Yo =T (= g e F= 1Tl TSRO 9
(o To T g 01T (o] o o 1= o Lol YU 10
ManNaging iSSUES WIth tEIECOMMUEING ....ccceiiii ettt e e ettt e e e e ette e e e eettaeeesastaeeesastaeeeeaataeeesastaeeesastaseeastaeee e stasesassaeeesastaeessantaeessanseeessnnsaeeennnes 11
ToE W] oTe] o [Ta 1 o1 o VOO PP U U PP PPTO PR PSP 12
(Y Yo T=dT o= T a T 0] o Yo o s F=1 1o o PP PRRPPPSRNS 13
Vo (o] = Tol <IN o TUT |11 ¥ - TP PR 14
TYPES OF WOTKPIACE DUIIYING...eeieeeieee ettt e e e e e ettt e e e ettt e e e e e teeeesaabaeeeeastaeeeeasseaeeaassaaaesassasessanseseesansaeeesansaeeesansaeessansaaeesansesessanseneesanseneesane 15
(Y Yo ¥ T=dT o TRV To T o] = ol o 1V 1 1Y/ Y= TSRS 16
Specific strategies t0 MaNAgE WOIKPIACE DUIYING .....ovi it e st e e s sttt e e s bt e e e e sbeeeeeaabeeeeeasseeeeeanseeeeeassbeaeeassaeeeeasssaeeesnssaeessnsseaeesssens 17
Specific strategies to manage Workplace BUIIYING (CONTINUEA) .......eiiiiiiiiie ettt e et e st e et e e e e te e e taeesateeentaeessseeensaeesseeansasassseesssasensseesnsnesnseeans 18
Specific strategies to manage Workplace BUIIYING (CONTINUEA) .......uiiiiiiiiie ettt e et e st e e e e e e e te e e aaeesateeesbaeesstaeansaeesseeansasessseesnsesensseennseesnsseans 19

AlCONO! FEIAtRA MISCONUUCT ..o 20



Handling Difficult Employees

B Principles of HRM

Handling Difficult Employees

Aradhna Malik (PhD)
Assistant Professor
VGSoM, IIT Kharagpur




Sources

= JAEE——
Sources

Cook, N. (2014, June). Bullying in the workplace.
ROSPA Occupational Safety & Health Journal,
17-19.

Gomez-Mejia, L. R., Balkin, D. B. & Cardy, R. L.
(2012). Managing human resources (7% Ed.).
New Delhi: PHI Ltd.

HR Specialist (2012, September). Avoid the
perception of bullying, 6.

Security Director's Report (2010, October). The
next step in curbing workplace bullying. 2-4.

Teller vision (2015, May). Dealing with workplace
bullying. 4-5.




Handling difficult employees

" JEE——
Handling difficult employees

(Gomez-Mejia, Balkin & Cardy, 2012)

m |ssues:
1 Positive drug use tests
“Indiscipline detected during electronic monitoring
1 Office romance
1Absence/ poor attendance
1Poor performance
“Jlnsubordination
“IWorkplace bullying
1Alcohol related misconduct



Positive drug use tests

* A
Positive drug use tests (Gomez-Mejia, Balkin & Cardy, 2012)
m Find out if the employee’s behavior has been

disruptive to her/ his own work or anyone else’s
work in the workplace

m L egitimacy of drug use, and false positives, e.qg.
pain medication or poppy seeds (khus khus)

m [reatment of positive drug use test —
rehabilitation & counselling vs. discharge

m Security and confidentiality of test results




Indiscipline detected during electronic monitoring
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Indiscipline detected during electronic
mon itO ri ng (Gomez-Mejia, Balkin & Cardy, 2012)

m Necessity of electronic monitoring

m Communication of electronic monitoring to
employees

m Casual browsing of harmless websites and

occasional personal emails vs. disruption of
work due to habitual electronic loafing

m Confidentiality of information regarding
detection of indiscipline




Handling office romance
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Handling office romance

(Gomez-Mejia, Balkin & Cardy, 2012)

m Clarity of policies regarding office romance —
allowed or not allowed, and allowed under
which conditions (among peers, supervisor-
subordinate, etc.)

m Impact of office romance on official work and
output of employees involved

m Confidentiality regarding discovery of office
romance



Absence/ poor attendance
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Absence/ poor attendance

(Gomez-Mejia, Balkin & Cardy, 2012)

m Reasonability of the attendance rule: Allowance
for emergencies and flexibility regarding diverse
needs of a diverse workforce

m \Warning regarding the consequences of poor
attendance

m Giving the employee a chance to defend
her/himself - Reasonable assessment of
situation

m Confidentiality of meeting details




Poor performance
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Poor pe rfO rm a nce (Gomez-Mejia, Balkin & Cardy, 2012)
m Reasonability of performance standards

m Provision of reasonable accommodation for

exigencies

m Communication of the organization’s
performance standards to all employees

m Documentation of poor performance followed
by counselling and remedial measures before
punishment

m Confidentiality regarding need for corrective
action and punishment




Managing issues with telecommuting
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Managing issues with telecommuting

(Gomez-Mejia, Balkin & Cardy, 2012)

m “Select telecommuters with care, considering the
work habits of the employee& the type of work
involved.

m Maintain schedules & make sure telecommuters
stick to deadlines.

m Make sure that the technology works.

m Have phone based workers come in to the office
on a regular basis so they can attend meetings &
interact with managers.

m Develop a well-planned telecommuters plan that
includes gerformance expectations with
measurable results.

m Don’t make telecommuting a term of employment.”



Insubordination
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I n S U b O rd i n ati 0 n (Gomez-Mejia, Balkin & Cardy, 2012)

m “Insubordination [is] an employee’s refusal to
obey a direct order from a supervisor, [and] is a
direct challenge [to] the management’s right to
run the company”

(19

m “ .. also occurs when an employee is verbally
abusive to a supervisor’

m Permissible only when:
10rders relate to an illegal activity

10rders put the employee in some kind of danger

Onus lies on the employee to prove the reason for
insubordination



Managing insubordination
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Managing insubordination

(Gomez-Mejia, Balkin & Cardy, 2012)

m \/Vritten vs. oral orders

m Proof of insubordination

m Seriousness of issue

m Reason for insubordination
m Confidentiality



Workplace bullying
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Workplace bU"YIng (Gomez-Mejia, Balkin & Cardy, 2012)

m “Workplace bullying [is] a form of harassment that
results in employees experiencing mental distress,
physicalillness, loss of productivity, & a higher
propensity to quut to avoid being in a toxic
workplace

= consists of persistent, offensive, abusive,
intimidating, malicious or insulting behavior,
abuses of power or unfair penal sanctions, which
makes the recipient feel upset, threatened,
humiliated, or vulnerable, which makes the
recipient feel upset, threatened, humiliated, or
vulnerable, which undermines their self-confidence
& which may cause them to suffer stress.”




Types of workplace bullying
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Types of workplace bullying creiervision, 2015

False accusations
Ignoring/ dismissing comments/ inputs

“A different set of standards or policies [...] used for the
worker”

“Gossip spread about the worker”

Constant criticism by the boss or coworkers

Belittling comments made about the worker in public or
in private

Yelling at the subordinate

Purposeful exclusion from projects or meetings

Giving credit of targetted employee’s work to other
workers or denying credit to targetted employee

Personal comments



Managing workplace bullying

Managing workplace bullying

(Teller Vision, 2015, Cook, 2014, HR Specialist, 2012)
As detailed documentation as possible
“Consider talking to the bully”
“Always focus on the resolution”™ or a way forward
“Devise & implement a workplace bullying & harassment policy”
“Promote a culture where bullying & harassment are not
tolerated”
Be aware of the organizational factors that are associated with
bullying & take steps to address them”
“Follow procedures laid down in their organization’'s bullying &
harassment policy”
“Be sensitive, objective & seek information”
Know what is bullying and what is not
Focus on the issue and not on the persons involved
“Don’t single out an employee for discipline”
“Don’t respond to employee mistakes with an accusing tone &
loud voice”
“Be cautious of jokes”
“Keep reprimands private”
“Don't be hypersensitive”



Specific strategies to manage workplace bullying
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Specific strategies to manage workplace
bU"Ying (Security Director's Report, 2010)

m [N response to the relational aggressor (bully):
1" Act quickly”
1 *Notifications & sanctions: Inform the relational

aggressor that the behavior is not acceptable, first
verbally, then in writing”

1 Change job responsibilities primarily to avoid contact
between aggressor & victim

1 Supervision: Monitor closely after informing employees
about monitoring

1 *Training: Include relational aggression as part of
awareness education of bullying behavior, including the
consequence of these behaviors upon victims & their
colleagues”

1 Performance review




Specific strategies to manage workplace bullying (continued)
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Specific strategies to manage workplace
bUIIyi ng (Contd .) (Security Director's Report, 2010)

m Forthe victim:

1*"Relocation or reassignment” primarily to avoid
contact with aggressor

1 Mentoring
“Individual treatment and support
1 Group treatment and support




Specific strategies to manage workplace bullying (continued)
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- Specific strategies to manage workplace

bUIIying (Contd o ) (Security Director's Report, 2010)

m Forthe organization:

Hiring practices: Review job candidates’ applications carefully,
including directly questioning potential applicants’ references
regarding any history of bullying & relationally aggressive behavior

1 Firing practices: Willingness and ability to fire aggressive
employees
Policies and procedures: Development and implementation of
anti-bullying policy that addresses identification of bullies and lays
down procedures for dealing with them
“"Reporting: Create a formal, nonjudgmental reporting procedure
for victims to identify relational aggressors without fear or
re.-taliation"

“Naming the problem: Employees should be given an opportunlty
to discuss workplace bullying in all forms & to identify the
mechamsms that perpetuate the behavior” "

“Education: Provide employees information to illuminate bl.ll
and relational aggression within the workplace, including 4
definitions & examples of bullying, its effects on bullies, victims
organizational culture, & strategies for addressing the problem




Alcohol related misconduct
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Alcohol related misconduct

(Gomez-Mejia, Balkin & Cardy, 2012)

m Chronic alcoholism vs. inebriated employees in
the workplace vs. use of alcohol at work

m Severity of misconduct — disruption of work —
self & others

m Public nuisance issues

m Counselling and remedial action leading to
discharge

m Confidentiality
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