
SUPPLIERS ANALYSIS WORKSHEET 

SUPPLIER - A SUPPLIER - B SUPPLIER - C

Name.
Location.
Website.
Years Of 
Experience.
MOQ/Minimal 
Order Quantity.
PPU/Price Per 
Unit.
Lead Time.
Distribution 
Channels.

[   ] Offline/Retail.

[   ] Amazone FBA. 
[   ] Shopify.

[   ] Others.

[   ] Offline/Retail.

[   ] Amazone FBA. 
[   ] Shopify.

[   ] Others.

[   ] Offline/Retail.

[   ] Amazone FBA. 
[   ] Shopify.

[   ] Others.

Domestic 
Shipping Speed/
Days Estimates.
Domestic 
Shipping Fees.
Warehouse 
Availability.

[    ] Yes.

[    ] No.

[    ] Yes.

[    ] No.

[    ] Yes.

[    ] No.

Warehouse Fees.
Drop-Shipping 
Availability.

[    ] Yes.

[    ] No.

[    ] Yes.

[    ] No.

[    ] Yes.

[    ] No.
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Worldwide 
Shipping 
Availability.

[    ] Yes.

[    ] No.

[    ] Yes.

[    ] No.

[    ] Yes.

[    ] No.

Worldwide 
Shipping Speed/
Days Estimates.
International 
Shipping Fees.
Lost Shipment 
Warranty.

[    ] Send A New 
Product. 

[    ] Issue a Refund. 

[    ] Not 
Responsible.


[    ] Others.

[    ] Send A New 
Product. 

[    ] Issue a Refund. 

[    ] Not 
Responsible.


[    ] Others.

[    ] Send A New 
Product. 

[    ] Issue a Refund. 

[    ] Not 
Responsible.


[    ] Others.

Damaged Goods 
Warranty.

[    ] Send A New 
Product. 

[    ] Issue a Refund. 

[    ] Not 
Responsible.


[    ] Others.

[    ] Send A New 
Product. 

[    ] Issue a Refund. 

[    ] Not 
Responsible.


[    ] Others.

[    ] Send A New 
Product. 

[    ] Issue a Refund. 

[    ] Not 
Responsible.


[    ] Others.

Required Quality 
Certificates 
Availability.
Payment Terms. [    ] Net 30 Days. 

[    ] Net 60 Days. 
 
[    ] 30% 
Prepayment + 70% 
On Delivery. 
 
[    ] Others.

[    ] Net 30 Days. 

[    ] Net 60 Days. 
 
[    ] 30% 
Prepayment + 70% 
On Delivery. 
 
[    ] Others.

[    ] Net 30 Days. 

[    ] Net 60 Days. 
 
[    ] 30% 
Prepayment + 70% 
On Delivery. 
 
[    ] Others.
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