PRACTITIONER APPROAC PRINCE2°®

TAILORING THE PRINCIPLES

- CONTINUED BUSINESS JUSTIFICATION
- LEARN FROM EXPERIENCE

- DEFINED ROLES & RESPONSIBILITIES
- MANAGE BY STAGES

- MANAGE BY EXCEPTION

- FOCUS ON PRODUCTS

- TAILOR TO SUIT THE PROJECT

TAILORING THE BUSINESS CASE

SIMPLE PROJECT COMMERCIAL CUSTOMER/ SUPPLIER ENVIRONMENT
CUSTOMER SUPPLIER
BUSINESS BUSINESS
CASE CASE
WHY? -

) P - Always at least two Business Cases o
- Some form of documented business justification - Customer’s covers benefits to host organization .
- Supplier's BC covers supplier part of customer project plus wider aspects, e.g. sales/sales

- Stating ‘why’ the project is needed territory objectives
EVOLVING PROJECT 2> FEASIBILITY STUDY PROJECT X
- Clearer forecast of desired outcomes as project - Multiple Business Cases considered i
progresses - One recommended option y
- Updated as appropriate (new project mandate)

TAILORING ORGANIZATION

PROJECT MANAGER

TEAM MANAGER TEAM MANAGER PROJECT SUPPORT.

TEAM MEMBER '

SIMPLE PROJECT EVOLVING PROJECT
NEED UNDERSTANDING OF SELECT MOST APPROPRIATE QUALITY CONTROLS
QUALITY LEVELS REQUIRED FOR THE PRODUCT THROUGHOUT IT'S DEVELOPMENT

DESIGN DESIGN PEER STRUCTURED
REVIEW CONSULTATION REVIEW REVIEW WALKTHROUGH

DEVELOPMENT CYCLE

COMMERCIAL CUSTOMER/SUPPLIER ENVIRONMENT

CUSTOMER'S mﬁg’;'émm SUPPLIER'S
Qms STRATEGY gmi5

ADAPT QUALITY MANAGEMENT STRATEGY TO CONFORM TO CUSTOMERS AND/OR SUPPLIERS
QUALITY MANAGEMENT SYSTEM STANDARDS

TAILORING PLANS
COMMERCIAL CUSTOMER/SUPPLIER ENVIRONMENT
e ® Team Plans used, but maybe private to supplier
RN TN S NI Project Plan
| —— | ® Checkpoint Reports provide sufficient progress data
— 4 : for Stage Plan updates
| | :
’ e ) SIMPLE PROJECTS
I@
lm ' : ® Team Plans unlikely to be used (as optional)
7% @® Product Descriptions for key deliverables and use of
T ihe product checklist
| ' ® Stage Plan detail incorporated straight into Project Plan
—
———— ) |
| — PROGRAMME ENVIRONMENT
P e @ Planning standards defined by progralme monitoring &
! TeamPlans control strategy
= | ® Dedicated planners can help P.M. prepare/maintain project
| and stage plans
TAILORING RISK

Tailor risk management procedure to each organization’s corporate or
programme management policies and standards

e Complex/large projects - more formal & frequent risk reviews

e Simple/small projects - less formal & frequent risk reviews

TAILORING CHANGE
SIMPLE PROJECT CUSTOMER/SUPPLIER ENVIRONMENT
I : — 9 CHANGE CONFIGURATION
CONTROL —> CONTRACT <— MANAGEMENT 2EECHANGESEE?
- B PROCEDURES SYSTEM

BUSINESS CASE -
REFURB-MGT-BUSCASE-01

ALIGNMENT OF CHANGE CONTROL PROCEDURES AND

" ASSET/CONFIGURATION MANAGEMENT SYSTEMS AS PER CONTRACT
L
< ]

* Basic product I.D. scheme and safe storage of products * Agreed understanding of change budget’s usage

PROGRAMME PROJECT
PROGRAMME ENVIRONMENT . :

; : MANAGEMENT '
* Change Control Approach will be derived from ETRATEGY _:_,

programme’s information management strategy gt:l:ﬂmﬁ
APPROACH
* Change control procedure will be derived from INFORMATION :
programme’s issue management strategy Mmﬁygy _E_"
TAILORING PROGRESS
SIMPLE PROJECT COMPLEX PROJECT
e Informal. emails, txt/sms e Formal, with meetings and
and verbal reports written reports
e Decreased frequency of e Increased frequency of
monitoring and reporting monitoring and reporting
TAILORING THE PROCESSES
- STARTING UP A PROJECT
- INITIATING A PROJECT
- DIRECTING A PROJECT
- CONTROLLING A STAGE
- MANAGING PRODUCT DELIVERY
- MANAGING A STAGE BOUNDARY
- CLOSING A PROJECT
PRACTITIONER EXAMINATION FORMAT PRINCE2® Practitioner EX!
PRACTITIONER EXAM L_

2d in a document called a ‘project rationale'
e’ as part of the pre-project phase.

e To assess ability to apply and tailor the method
e Scenario-based examination

e Two styles of objective test questions:
- ‘Classis Multiple Choice’
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e Open book examination — but you can only use the ofﬁé%?&PRbeE?@emwm
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PREPARING FOR THE PRACTITIONER EXAMINATION

e You must already know the PRINCEZ2 basics

e You must have one of the following pre-requisite qualifications
- PRINCE2 Foundation
- Project Management Professional (PMP)
- Certified Associate in Project Management (CAPM)
- IPMA Level A® (Certified Projects Director)
- IPMA Level B® (Certified Senior Project Manager)
- IPMA Level C® (Certified Project Manager)
- IPMA Level D® (Certified Project Management Associate)

e You will also find the Practitioner resources essential:
- PRINCE2 Manual.
- Practitioner Tailoring Guide; Practitioner Syllabus; Candidate Guidance.
- Sample Examination Paper with Answers Sheet and Rationale booklet.
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