
A. Before you start 


Before starting a group session, be clear about what you want to 

achieve from it. It needs to have a clear purpose or objective. For 
example: ‘By the end of the session we will be able to describe how rain is 

formed and what it does to our local landscape.’ 


Divide the class into manageable groups depending on the size of your 
class, but don’t make them too large – everyone needs to be able to 

contribute. You may have to move furniture or perhaps have some groups 
outside. 


Give each individual a job to do in the group. These could include: 
recorder of what’s said; organiser; devil’s advocate; peacekeeper; 

spokesperson; link person with other groups. 


Decide ways in which you will divide pupils into groups. You could use 
friendship groups, put similar personalities together, different 

personalities together, similar ability groups, mixed ability groups – or 
have no category at all. Which one will work best in the situation you are 

planning? 
 


Plan enough time for the pupils to reach a conclusion as well as time at 
the end of the session for each group – and you – to summarise the 

conclusions. 

B. Introducing the group work 


Once pupils are in their groups, explain that working together to solve 
a problem or reach a decision is an important part of their learning and 

personal development. Tell them what you expect of them in terms of 
behaviour (e.g. respect for each other, listening, making decisions) and 

individual roles (e.g. spokesperson, recorder). 


Explain the task clearly and have it written on the board as well. Tell 
the pupils what they have to do and what the outcome of their group work 

should look like. This is very important because if they do not understand 
what they have to do, the session will get off to a bad start. Allow pupils 

to ask questions before you start, and be helpful with your answers. 
Managing the group work 


Check how the groups are doing. Resist the temptation to get involved 

too soon. Let them struggle with difficulties for a while. If you give them 
answers too quickly they will come to rely on you rather than on 

themselves. If necessary, clarify your instructions. It is important to 
remember that all learning requires us to struggle with difficulty or 

uncertainty. So expect a lot from your pupils, telling them how confident 
you are in them as you go between the groups. 

 



C. Ending the group work 


End with a whole-class session in which you get, for example, one idea 

from each group until you meet the original objective, or ask each group 
to tell you about the most interesting thing they learned. Try to make the 

final session an exchange of ideas rather than you telling them what they 
have missed. 


Summarise the work of the groups in a way that makes them feel 

proud of what they have done. Also, ask them to tell you how well they 
thought they worked in a group. This gives you a clue about their own 

response to group work. 
 

Finally, think about how well you did in managing the group session. 

Recognise the parts you did well and note those areas where you could 

have done things differently to make the groups more effective. Use this 
information to develop your techniques for the next time, and note your 

own improvement and that of your pupils. 


