Feature

Primary
Strength

Major
Weakness

Market Tier

Location

Sid’s Cycle

Technical
expertise

Narrow
inventory

Mid-market

Busy Highway

City Cycle

Reliable
repairs

Poor
service

Mid-high

Outskirts

SpokeMasters

Premium
brands

High costs

Luxury/Pro

Downtown

Target

Pricing &
accessibility

Low-end
durability

Budget/Entry

Local Mall



