
Project Resources

Resource ID Resource Name
Resource 
Type

Unit of 
Measure Primary Role

Default Units 
/ Time Standard Rate

PROJ MGR Project Manager Labor Management 8/d $150.00/h
ENG MGR Engineering Manager Labor Management 8/d $120.00/h
PKG ENG Package Engineer Labor Engineer 8/d $90.00/h
FD PROC MGR FEED Procurement Manager Labor Management 8/d $110.00/h
FD ENG FEED Engineer Labor Engineer 8/d $90.00/h
PROC MGR Procurement Manager Labor Management 8/d $110.00/h
CTR MGR Contracts Manager Labor Management 8/d $110.00/h
CTR ENG Contracts Engineer Labor Engineer 8/d $90.00/h
PROJ DIR Project Director Labor Management 8/d 200.00/hr
LL PKG MGR LL Package Manager Labor Management 8/d $110.00/h
LL PKG ENG LL Package Engineer Labor Engineer 8/d $90.00/h
MOD PKG ENG Module Package Engineer Labor Engineer 8/d $90.00/h
MOD COMM ENG Module Commissioning Engineer Labor Engineer 8/d $100.00/h
LD DES ENG Lead Design Engineer Labor Engineer 8/d $90.00/h
BF PROC MGR Brownfields Procurement Manager Labor Management 8/d $110.00/h
LD TS ENG Lead Topsides Engineer Labor Engineer 8/d $100.00/h
TS ENG Topsides Engineer Labor Engineer 8/d $90.00/h
TS COMM ENG Topsides Commissioning Engineer Labor Engineer 8/d $100.00/h



Resource Assignments

Activity ID Activity Name Resource ID Resource Name
    B1010 Select Preferred Option PROJ MGR Project Manager

ENG MGR Engineering Manager
    B1020 Pre-Feed PROJ MGR Project Manager

ENG MGR Engineering Manager
PKG ENG Package Engineer

    B1030 Feed Engineering Tender Preparation & Award FD PROC MGR FEED Procurement Manager
      B1050 FEED PROJ MGR Project Manager

ENG MGR Engineering Manager
FD ENG FEED Engineer

      B1060 Pre-Qualification PROC MGR Procurement Manager
CTR MGR Contracts Manager
CTR ENG Contracts Engineer

      B1070 Tender Window - -
      B1080 Tender Clarify/Evaluate & Recommend for Award PROJ MGR Project Manager

ENG MGR Engineering Manager
FD ENG FEED Engineer
PROC MGR Procurement Manager
CTR MGR Contracts Manager
CTR ENG Contracts Engineer

      B1090 Tender Approval PROJ MGR Project Manager
ENG MGR Engineering Manager
FD ENG FEED Engineer
PROC MGR Procurement Manager
CTR MGR Contracts Manager
CTR ENG Contracts Engineer

      B1100 Obtain Project Approvals PROJ DIR Project Director
      B1120 Data Sheets Specs & Contract Package LL PKG MGR LL Package Manager

LL PKG ENG LL Package Engineer
      B1130 Business Case & Approvals PROJ MGR Project Manager

CTR MGR Contracts Manager
      B1140 Tender/Negotiations LL PKG MGR LL Package Manager

LL PKG ENG LL Package Engineer
CTR ENG Contracts Engineer

      B1150 Contract Approvals LL PKG MGR LL Package Manager
LL PKG ENG LL Package Engineer
CTR MGR Contracts Manager

      B1170 Compressor Equipment Manufacture & Delivery - -
      B1190 Compressor Structure Procurement & Fabrication - -
      B1200 Module Integration, Commissioning & Load Out MOD PKG ENG Module Package Engineer

MOD COMM ENG Module Commissioning Engineer
      B1210 Transportation - -
      B1220 Mobilisation of HLV Vessels - -
      B1230 Heavy Lift of Module MOD COMM ENG Module Commissioning Engineer

ENG MGR Engineering Manager
      B1240 Demobilsation of HLV Vessels - -
        B1250 Brownfields - Design and Engineering LD DES ENG Lead Design Engineer
        B1260 Brownfields - Procurement & Fabrication BF PROC MGR Brownfields Procurement Manager
        B1270 Deconstruct & Pre-Installation Activities on Platform LD TS ENG Lead Topsides Engineer

TS ENG Topsides Engineer
        B1280 Tie-ins / Lift Preparation LD TS ENG Lead Topsides Engineer

TS ENG Topsides Engineer
        B1290 Post-Module Lift - Tie-ins & Reconstruction LD TS ENG Lead Topsides Engineer

TS ENG Topsides Engineer
        B1300 Module Pre-Commissioning LD TS ENG Lead Topsides Engineer

TS COMM ENG Topsides Commissioning Engineer
        B1310 Offshore Commissioning & Platform Integration LD TS ENG Lead Topsides Engineer

TS COMM ENG Topsides Commissioning Engineer



Activity Codes

Activity Code Code Value Description
Stage OS Option Selection

PREF Pre-FEED
FEED FEED
EXEC Execution
COMM Commissioning

Discipline PM Project Management
DES Design
PROC Procurement
CONT Contracts
FAB Fabrication
INST Installation
COMM Commissioning



Activity CodeAssignments

Activity Code Code Value Description Activity Code Assignments
Stage OS Option Selection B1000, B1010

PREF Pre-FEED B1020, B1030, B1040
FEED FEED B1050, B1060, B1070, B1080, B1090, B1100, B1110, B1120, B1130, B1140, B1150
EXEC Execution B1160, B1170, B1180, B1190, B1200, B1210, B1220, B1230, B1240, B1250, B1260, B1270, B1280, B1290, B1300
COMM Commissioning B1310, B1320, 

Discipline PM Project Management B1010, B1020, B1030, B1040, B1060, B1100, B1110, B1130
DES Design B1050, B1120, B1180, B1250
PROC Procurement B1070, B1080, B1090, B1140, B1160, B1170, B1210
CONT Contracts B1150
FAB Fabrication B1190, B1200, B1260
INST Installation B1220, B1230, B1240, B1270, B1280, B1290, B1300
COMM Commissioning B1310, B1320


