
DANONE

Danone positions itself as a food organisation and focuses on 
marketing healthy and health related food products for a broad 

target market. 

Danone is the leader in the global food and beverage markets and has 
4 key strategic business units...

Essential 
Dairy

& Plant 
based 

products

Waters

The Danone Vision is

Danone, one Planet. One Health. 
This vision reflects a sustainable position on the 
interconnectedness of people and the environment. 

Danone, one Planet. One Health. 

Question 1
Discuss the 
competitive 
advantage that 
Danone is trying 
to achieve.

Early
Life

Nutrition
Medical

Nutrition

Their market position is to focus on high growth, 
popular and health related segments and heavily 
promote their corporate sustainability and ethical 
practice. Danone adopts a societal marketing 
approach and refers to this balance between...

Stockholder Stakeholder Society
Danone prides itself on a focus of quality and 
exemplary standards and incorporates these 
into their corporate values and position.  The 
primary focus of Danone is aligned with the 
long-term goals of  the One Planet. One Health 
vision and they endeavour to deliver their 
business and financial agenda by creating 
sustaining value for all.  

1.) 2.)

3.)

Danone offers a 
wide range of 

drinking waters 
and is the worlds 

top leading natural 
bottled water 
companies.  

Question 2
Discuss the 
alignment of 
DANONEs 
approach to 
bottled water and 
the current 
environmental 
climate on bottled 
water, plastic and 
waste. 

4.)

Question 3
Identify the 
stakeholders of the 
Danone Water 
strategic unit and 
discuss their interest 
and influence on the 
division.  How should 
Danone manage 
these stakeholders? 

Danone prides itself on a focus of quality and 
exemplary standards and incorporates these 
into their corporate values and position.  The 
primary focus of Danone is aligned with the 
long-term goals of  One Planet. One Health 
vision and they endeavour to deliver their 
business and financial agenda by creating 
sustaining value for all. 
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