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PRACTITIONER APPROACHES

TAILORING THE PRINCIPLES

- CONTINUED BUSINESS JUSTIFICATION
- LEARN FROM EXPERIENCE
- DEFINED ROLES & RESPONSIBILITIES
- MANAGE BY STAGES
- MANAGE BY EXCEPTION
- FOCUS ON PRODUCTS- FOCUS ON PRODUCTS
- TAILOR TO SUIT THE PROJECT

TAILORING THE BUSINESS CASE

TAILORING ORGANIZATION

TAILORING QUALITY

TAILORING PLANS

TAILORING RISK

TAILORING CHANGE

TAILORING PROGRESS

TAILORING THE PROCESSES

- STARTING UP A PROJECT
- INITIATING A PROJECT
- DIRECTING A PROJECT
- CONTROLLING A STAGE
- MANAGING PRODUCT DELIVERY
- MANAGING A S- MANAGING A STAGE BOUNDARY
- CLOSING A PROJECT

PRACTITIONER EXAMINATION FORMAT

PREPARING FOR THE PRACTITIONER EXAMINATION


