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QUALITY THEME

PRINCIPLE - FOCUS ON PRODUCTS
“A PRINCE2® project focuses on the definition and delivery of products, 
in particular their quality requirements”

Source: Managing Successful Projects with PRINCE2® 2017 Edition

PROJECT ASSURANCE VS. 
QUALITY ASSURANCE

PRINCE2® APPROACH TO QUALITY

QUALITY AUDIT TRAIL

CUSTOMER’S QUALITY EXPECTATIONS, ACCEPTANCE CRITERIA AND THE 
PROJECT PRODUCT DESCRIPTION

QUALITY MANAGEMENT APPROACH

PRODUCT DESCRIPTION QUALITY RESPONSIBILITIES

THREE CATEGORIES:
- PRODUCER
- REVIEWER(S)
- APPROVER(S)

QUALITY REGISTER

QUALITY CONTROL - QUALITY METHODS
 

QUALITY REVIEW TECHNIQUE

QUALITY REVIEW TEAM ROLES

QUALITY REVIEW TECHNIQUE TAILORING QUALITY


