
Activity 18: Examining Your Costs 
Time: 10 to 15 Minutes 

Make a list of all the expenses you can think of associated with the operation of a 

warehouse. Try to be as detailed as possible, using prior modules and search 

engines to help if necessary. Once your list is complete, write down which category 

each cost falls under. Next, think about which ones would be easiest to cut. Which 

ones would be the most difficult?  

 


