
Activity 7: The Importance of Picking 
Time: 10 to 15 Minutes 

What would happen if something were to go wrong? List five worst-case picking 

scenarios, and then try to find solutions. For example, if your staff members have a 

high rate of error, what are a few steps you can take to reduce these errors? You 

may consider options like switching your picking methods, finding a new system, or 

coaching your staff 


