
 

REFERENCES 

Module 1: Project Management Foundations  

Association for Project Management. n.d. “What is project management?” apm.org. Accessed June 15, 

2018. https://www.apm.org.uk/resources/what-is-project-management/.  

Atamian, Luna. 2017. “Why is Walmart a sustainability leader?” Huffington Post, December 14. 

https://www.huffingtonpost.com/entry/why-is-walmart-a-sustainability-

leader_us_5a329da5e4b00caf3d59eae8.  

Bergson, Henri. 1911. “Creative Evolution.” Project Gutenberg. Accessed June 15, 2018. 

http://www.gutenberg.org/files/26163/26163-h/26163-h.htm.  

Bloch, Michael, Sven Blumberg, and Jürgen Laartz. 2012. “Delivering Large-Scale IT Projects on Time, on 

Budget and on Value.” McKinsey&Company. October. Accessed August 4, 2016. 

http://www.mckinsey.com/business-functions/business-technology/our-insights/delivering-large-scale-

it-projects-on-time-on-budget-and-on-value.  

Burrough, Bryan. 2011. “Behind the Greening of Wal-Mart.” New York Times, May 14. 

http://www.nytimes.com/2011/05/15/business/15shelf.html?_r=0.  

Business for Social Responsibility. 2008. “Software Accellerates Sustainable Development.” bsr.org. 

http://www.bsr.org/reports/BSR_Software_Accelerates_Sustainable_Development.pdf.  

Cambridge English Dictionary. 2018. “Project.” Cambridge Dictionary. Accessed May 12, 2018. 

https://dictionary.cambridge.org/us/dictionary/english/project.  

Engel, Kristine. 2017. “Project Planning for Transmission Line Design.” PowerPoint presentation for class 

in Technical Project Management, University of Wisconsin-Madison, October 12.  

Graban, Mark. 2014. “#Lean: Clarifying Push, Pull, and Flow in a Hospital; the Patient “Pulls”.” Mark 

Graban’s Lean Blog. February 24. https://www.leanblog.org/2014/02/flow-push-and-pull-in-a-hospital/.  

Green Wiki. 2015. “Sustainable Code Development.” Green Wiki. June 9. 

http://green.wikia.com/wiki/Sustainable_code_development.  

Hosey, Lance. 2005. “More Constructive Ways to Build a City.” The Washington Post, January 9. 

http://www.washingtonpost.com/wp-dyn/articles/A57855-2005Jan7.html.  

Kanari, N., J.L. Pineau, and S. Shallari. 2003. “End-of-Life Vehicle Recycling in the European Union.” 

Journal of the Minerals, Metals & Materials Society, August. Accessed June 9, 2015. 

http://www.tms.org/pubs/journals/jom/0308/kanari-0308.html.  

Knee, Jonathan A. 2015. “In ‘Misbehaving,’ an Economics Professor Isn’t Afraid to Attack His Own.” New 

York Times, May 5. http://www.nytimes.com/2015/05/06/business/dealbook/book-review-

misbehaving-by-richard-thaler.html?_r=1.  



Larson, Erik W., and Clifford F. Gray. 2011. Project Management: The Managerial Process, Sixth Edition. 

New York: McGraw-Hill Education.Laufer, Alexander. 2012. Mastering the Leadership Role in Project 

Management: Practices that Deliver Remarkable Results. Upper Saddle River: FT Press.  

Laufer, Alexander, Edward J. Hoffman, Jeffrey S. Russell, and Scott W. Cameron. 2015. “What Successful 

Project Managers Do.” MIT Sloan Management Review, Spring: 43-51. 

http://sloanreview.mit.edu/article/what-successful-project-managers-do/.  

Lean Enterprise Institute. 2014. Lean Lexicon, Fifth Edition. Edited by Chet Marchwinski. Cambridge, MA: 

Lean Enterprise Institute.  

Lean Manufacturing Tools. n.d. “Waste of Defects; causes, symptoms, examples and solutions.” Lean 

Manufacturing Tools. Accessed November 11, 2017. http://leanmanufacturingtools.org/129/waste-of-

defects-causes-symptoms-examples-and-solutions/.  

—. n.d. “Waste of Overproduction; causes, symptoms, examples and solutions.” Lean Manufacturing 

Tools. Accessed November 11, 2017. http://leanmanufacturingtools.org/114/waste-of-overproduction-

causes-symptoms-examples-and-solutions/.  

Merrill, Robert, interview by Ann Shaffer. 2017. Senior Business Analyst, University of Wisconsin-

Madison (October 2).  

Merrow, Edward W. 2011. Industrial Megaprojects: Concepts, Strategies, and Practices for Success. 

Hoboken, New Jersey: John Wiley & Sons, Inc.  

Mieritz, Lars. 2012. “Gartner Survey Shows Why Projects Fail.” This Is What Good Looks Like. June 10. 

https://thisiswhatgoodlookslike.com/2012/06/10/gartner-survey-shows-why-projects-fail/.  

ORC International: Expert Advisory Services. n.d. Rapid Product Development Experts. Accessed 

September 9, 2016. 

http://www.orcexperts.com/experts.asp?strSearchType=all&strQuery=rapid+product+development.  

Pagenkopf, David. 2018. “Email on sustainability and software design.”  

Thaler, Richard H. 2015. “Unless You Are Spock, Irrelevant things Matter in Economic Behavior.” New 

York Times, May 8. http://www.nytimes.com/2015/05/10/upshot/unless-you-are-spock-irrelevant-

things-matter-in-economic-behavior.html?abt=0002&abg=0.  

Vanderburg, Glenn. 2011. “Lone Star Ruby Conference 2010 Real Software Engineering by Glenn 

Vanderburg.” Published October 24, 2011. YouTube video, 51:56. 

https://www.youtube.com/watch?v=NP9AIUT9nos&feature=youtu.be  

Womack, James P., and Daniel T. Jones. 2003. Lean Thinking: Banish Waste and Create Wealth in Your 

Corporation, Revised and Updated. New York: Free Press.  

Module 2: Strategy for Project Management  

Anthony, S. (2009). Major League Innovation. Harvard Business Review. Retrieved from 

https://hbr.org/2009/10/major-league-innovation  



Ballé, M. (2016, February 2). Can lean support strategy as much as it does operations? Planet Lean. 

Retrieved from http://planet-lean.com/can-lean-support-strategy-as-much-as-it-does-operations  

Ballé, M., Jones, D., Chaize, J., & Fiume, O. (2017). The Lean Strategy: Using Lean to Create Competitive 

Advantage, Unleash Innovation, and Deliver Sustainable Growth. New York: McGraw-Hill Education.  

BusinessDictionary.com. n.d. “Operational effectiveness.” BusinessDictionary. Accessed July 29, 2018. 

http://www.businessdictionary.com/definition/operational-effectiveness.html  

Cooper, D. G., Edgett, D. J., & Kleinschmidt, D. J. (2000). New Problems, New Solutions: Making Portfolio 

Management More Effective. Research Technology Management, 43(2). Retrieved from 

http://www.stage-gate.net/downloads/working_papers/wp_09.pdf  

Dean, Tamara. 2013. Network+ Guide to Networks, Sixth Edition. Boston: Course Technology.  

El-Erian, M. A. (2014, June 13). The Secret to Southwest’s Success. Bloomberg View. Retrieved from 

http://www.bloombergview.com/articles/2014-06-13/the-secret-to-southwest-s-success  

Foley, R. J. (2006, July 6). $26 Million Software Scrapped by UW System: Officials Regret the Loss But 

Believe A Different Vendor Will Prove Better In the Long Run. Wisconsin State Journal. Retrieved from 

http://host.madison.com/news/local/million-software-scrapped-by-uw-system-officials-regret-the-

loss/article_d719f8a3-a718-59c6-8159-b3c27e23bf65.html  

Hammonds, K. H. (2001, February 28). Michael Porter’s Big Ideas. Fast Company. Retrieved from 

https://www.fastcompany.com/42485/michael-porters-big-ideas  

Investopedia. (n.d.). Investopedia. Retrieved August 12, 2016, from http://www.investopedia.com  

Kerzner, H., & Kerzner, H. R. (2013). Project Management: A Systems Approach to Planning, Scheduling, 

and Controlling. Hoboken: John Wiley & Sons.  

Little, D. (2011, January 30). Herbert Simon’s Satisficing Life. Retrieved from Understanding Society: 

Innovative Thinking about a Global World: http://understandingsociety.blogspot.com/2011/01/herbert-

simons-satisficing-life.html  

Morgan, M., Levitt, R. E., & Malek, W. A. (2007). Executing Your Strategy: How to Break It Down and Get 

It Done. Boston: Harvard Business School Publishing.  

Porter, M. E. (1996). What is Strategy? Harvard Business Review(November-December). Retrieved from 

https://hbr.org/1996/11/what-is-strategy  

Porter, M. E. (2001, November 12). Manager’s Journal: How to Profit From a Downturn. Wall Street 

Journal, Eastern edition.  

Scheck, J. (2016, January 14). Oil Route Forces Companies to Delay Decisions on $380 Billion in Projects. 

Wall Street Journal. Retrieved from http://www.wsj.com/articles/oil-rout-forces-companies-to-delay-

decisions-on-380-billion-in-projects-1452775590  

Seeber, J. (2011). Project Selection Criteria: How to Play it Right. Retrieved from International Project 

Management Association: http://www.ipma-usa.org/articles/SelectionCriteria.pdf  



SmartSheet. (n.d.). What Is New Product Development? Retrieved July 25, 2018, from SmartSheet: 

https://www.smartsheet.com/all-about-new-product-development-process  

Tversky, A., & Kahneman, D. (1974). Judgment under Uncertainty: Heuristics and Biases. Science, 

185(4157), 1124-1131.  

Warrell, M. (2015, September 15). Sunk-Cost Bias: Is It Time To Call It Quits? Forbes. Retrieved from 

http://www.forbes.com/sites/margiewarrell/2015/09/14/sunk-cost-bias-is-it-time-to-move-

on/#129648a860ee  

Module 3: Project Initiation, Scope, and Structure  

Beedle, Mike, Arie van Bennekum, Alistair Cockburn, Ward Cunningham, Martin Fowler, Jim Highsmith, 

Andrew Hunt, et al. n.d. “Principles behind the Agile Manifesto.” AgileManifesto. Accessed June 16, 

2018. http://agilemanifesto.org/principles.html.  

Bigelow, Brad. 2012. “Scope–Mastering the Fuzzy Constraint.” Project Management Institute. Accessed 

June 16, 2018. http://www.pmi.org/~/media/Members/Requirements-

Management/Scope%20Mastering%20the%20Fuzzy%20ConstraintBigelow.ashx.  

Bradley, Jeremy. n.d. “What Is an Organizational Breakdown Structure (OBS)?” Chron. Accessed June 16, 

2018. http://smallbusiness.chron.com/organizational-breakdown-structure-obs-72523.html.  

Business Dictionary. n.d. “Externalities.” BusinessDictionary. Accessed June 16, 2018. 

http://www.businessdictionary.com/definition/externalities.html.  

—. n.d. “Work breakdown structure (WBS).” BusinessDictionary. Accessed June 16, 2018. 

http://www.businessdictionary.com/definition/work-breakdown-structure-WBS.html.  

Carlson, Nicholas. 2013. “Facebook’s New Mobile Product Is A Huge Flop Because It Was Built By iPhone 

Users.” Business Insider, May 13. http://www.businessinsider.com/facebook-made-a-simple-huge-

mistake-building-home-which-looks-like-a-bigger-flop-by-the-second-2013-5.  

Doglione, Cara. 2018. “Understanding Responsibility Assignment Matrix (RACI Matrix).” PM. January 25. 

http://project-management.com/understanding-responsibility-assignment-matrix-raci-matrix/.  

Feldsher, Roni. 2016. “What to include in a project scope statement.” Clarizen. July 9. 

https://www.clarizen.com/what-to-include-in-a-project-scope-statement/.  

Franzen, Carl. 2014. “The history of the Walkman: 35 years of Iconic Music Players.” The Verge, July 1. 

http://www.theverge.com/2014/7/1/5861062/sony-walkman-at-35.  

Friedman, Thomas L. 2005. The World is Flat: A Brief History of the Twenty-first Century. New York: 

Farrar, Straus and Giroux. https://books.google.com/books?id=-

mv_ryTuvo0C&pg=PA418&lpg=PA418&dq=well+educated+workforce+in+Ireland+results&source=bl&ot

s=xgXHeV0Ozx&sig=JoHGEs28SPnl9ZgKqUcsZusucbs&hl=en&sa=X&ved=0ahUKEwj9hYvBlL_YAhVJ94MK

HdStCE4Q6AEIUjAG#v=onepage&q=well%20educated%2.  

Harvard Business School Publishing Corporation. 2006. Managing Projects Large and Small: The 

Fundamental Skills for Delivering on Budget and on Time. Boston: Harvard Business School Publishing 

Corporation.  



Heifetz, Ronald A., Marty Linsky, and Alexander Grashow. 2009. The Practice of Adaptive Leadership: 

Tools and Tactics for Changing Your Organization and the World. Boston: Harvard Business Press.  

Hill, Andrew. 2016. How to Avoid Idea Averaging: Let only the best ideas through. January 4. 

http://andrewxhill.com/blog/2016/01/04/idea-averaging/.  

Investopedia. n.d. “deliverables.” Investopedia. Accessed June 15, 2018. 

https://www.investopedia.com/terms/d/deliverables.asp.  

—. n.d. “externality.” Investopedia. Accessed June 15, 2018. 

https://www.investopedia.com/terms/e/externality.asp.  

Jordan, Andy. 2012. “The 9 Secrets of Successful Project Initiation.” ProjectManagement.com. March. 

http://www.projectmanagement.com/pdf/attaskinitiation.pdf.  

Kanter, James. 2009. “In Finland, Nuclear Renaissance Runs Into Trouble.” The New York Times, May 28. 

http://www.nytimes.com/2009/05/29/business/energy-environment/29nuke.html?_r=0.  

Martinez, Michael. n.d. Project Management Scope. Accessed June 16, 2018. https://www.project-

management-skills.com/project-management-scope.html.  

McCracken, Harry. 2013. “This Dumb Year: The 47 Lamest Moments in Tech 2013.” Time, December 31. 

http://techland.time.com/2013/12/31/this-dumb-year-the-47-lamest-moments-in-tech-2013/.  

Meißner, M., and L. Blessing. 2006. “Defining an Adaptive Product Development Methodology.” 

Proceedings of the DESIGN 2006 International Design Conference. Dubrovnik, Croatia: Design Society. 

69-78.  

Mucha, Michael, interview by Ann Shaffer. 2017. Technical and Adaptive Problems (December 11).  

OptiSol. n.d. “What is Scope Creep in Agile Development?” Optisol Business. Accessed June 17, 2018. 

https://www.optisolbusiness.com/insight/what-is-scope-creep-in-agile-development.  

Porter, Michael E., and Thomas Lee, MD Lee. 2013. “The Strategy That Will Fix Health Care.” Harvard 

Business Review, October. https://hbr.org/2013/10/the-strategy-that-will-fix-health-care.  

Portny, Stanley E. n.d. “What to Include in a Project Scope Statement.” Dummies. Accessed June 15, 

2018. http://www.dummies.com/careers/project-management/what-to-include-in-a-project-scope-

statement/.  

Richter, Linda. 2014. “What Is a Project Charter?” Bright Hub Project Management. October 24. 

http://www.brighthubpm.com/project-planning/5161-what-is-a-project-charter/.  

Rife, Matt. 2005. “Pentagon Rebuild is Modern-Day Study in Design-Build Construction Method.” Austin 

Business Journal, November 13. http://www.bizjournals.com/austin/stories/2005/11/14/focus3.html.  

Tate, Ryan. 2013. “Facebook Home Will be a “Huge Flop” Until It’s Not.” Wired, May 14. 

http://www.wired.com/2013/05/facebook-home-criticism/.  

TechTarget. n.d. “business case.” WhatIs. Accessed June 16, 2018. 

http://whatis.techtarget.com/definition/business-case.  



United States Environmental Protection Agency. n.d. Design for the Environment Life-Cycle Assessments. 

Accessed June 16, 2018. https://www.epa.gov/saferchoice/design-environment-life-cycle-assessments.  

Wrike. n.d. “Project Management Guide/What is a Work Package in Project Management?” Wrike. 

Accessed June 16, 2018. https://www.wrike.com/project-management-guide/faq/what-is-a-work-

package-in-project-management/.  

Module 4: Procurement  

Bernshteyn, Rob. 2013. “Customer Relations, And The Faults With ‘One Throat To Choke’ Business 

Alliances.” Forbes.com, October 23. https://www.forbes.com/sites/groupthink/2013/10/23/customer-

relations-and-the-faults-with-one-throat-to-choke-business-alliances/#6ea6fe16506a.  

Brown, Justin. 2010. “4 Steps to Rebuilding Customer-Supplier Relationships.” Supply Chain Quarterly 

(Quarter 3). http://www.supplychainquarterly.com/topics/Procurement/scq201003supplier/.  

BusinessDictionary.com. n.d. “Procurement.” BusinessDictionary.com. Accessed July 1, 2018. 

http://www.businessdictionary.com/definition/procurement.html.  

Cohn, Zac, and Greg Boone. 2016. “Mississippi brings agile and modular techniques to child welfare 

system contract.” 18F. September 20. https://18f.gsa.gov/2016/09/20/mississippi-agile-modular-

techniques-child-welfare-system/.  

Council of Supply Chain Management Professionals. n.d. “Supply Chain Management Definitions and 

Glossary.” cscmp.org. Accessed July 1, 2018. 

https://cscmp.org/CSCMP/Educate/SCM_Definitions_and_Glossary_of_Terms/CSCMP/Educate/SCM_De

finitions_and_Glossary_of_Terms.aspx?hkey=60879588-f65f-4ab5-8c4b-6878815ef921.  

DatacenterDynamics. 2011. “Thai Floods Threaten Hard Disk Drive Production Lines.” 

DatacenterDynamics. October 31. http://www.datacenterdynamics.com/servers-storage/thai-floods-

threaten-hard-disk-drive-production-lines/50970.fullarticle.  

Denning, Steve. 2013. “What Went Wrong at Boeing?” Forbes, January 21. 

http://www.forbes.com/sites/stevedenning/2013/01/21/what-went-wrong-at-boeing/.  

Dubois, Shelley. 2011. “How Going Green Can Be a Boon to Corporate Recruiters.” Fortune.com. June 2. 

http://fortune.com/2011/06/02/how-going-green-can-be-a-boon-to-corporate-recruiters/.  

Engel, Bob. 2011. “10 Best Practices You Should Be Doing Now.” Supply Chain Quarterly (Quarter 1). 

http://www.supplychainquarterly.com/topics/Procurement/scq201101bestpractices/.  

Farlex. n.d. “contract.” The Free Dictionary. Accessed July 1, 2018. http://legal-

dictionary.thefreedictionary.com.  

Harbert, Tam. 2015. “Building Relationships to Win Government Contracts: How a Houston-Based 

Company Found Success in Government Contracting by Creating and Nurturing Important Business 

Relationships.” AmericanExpress.com. January 6. https://www.americanexpress.com/us/small-

business/openforum/articles/building-relationships-big-government-contracts/.  

Inman, R. Anthony. 2015. “Purchasing and Procurement.” Reference for Business. June 29. 

http://www.referenceforbusiness.com/management/Pr-Sa/Purchasing-and-Procurement.html.  



Institute for Public Procurement. 2010. “Transparency in Government; Transparency in Government 

Procurement.” NIGP. https://www.nigp.org/docs/default-source/New-Site/position-

papers/nigpposttranspaper.pdf?sfvrsn=2.  

Jones, Tegan. 2014. “2014 PMI Project of the Year Winner: Built to Scale.” PM Network, November 11: 

45-51. http://www.pmnetwork-digital.com/pmnetwork/november_2014#pg45.  

Kjöllerström, Mónica. 2008. “Public Procurement as a tool for promoting more Sustainable Consumption 

and Production patterns.” Sustainable Development Innovation Briefs. August. 

https://sustainabledevelopment.un.org/content/documents/no5.pdf.  

Larson, Erik W., and Clifford F. Gray. 2011. Project Management: The Managerial Process, Sixth Edition. 

New York: McGraw-Hill Education.  

Liker, Jeffrey K., and Gary L. Convis. 2012. The Toyota Way to Lean Leadership: Achieving and Sustaining 

Excellence Through Leadership Development. New York: McGraw-Hill.  

MacBeth, Douglas, Terry Williams, Stuart Humby, and Ken James. 2012. Procurement and Supply in 

Projects: Misunderstood and Under-Researched. Newton Square: Project Management Institute. 

www.pmi.org.  

Makela, Ray. n.d. “How to Partner and Build a Long-Lasting Procurement Relationship.” 

SalesReadinessGroup.com. Accessed July 1, 2018. https://www.salesreadinessgroup.com/blog/how-to-

partner-and-build-long-lasting-procurement-relationship.  

Mandell, Paul. 2016. “The 3 Relationships Procurement Executives Must Build to Support Cost Reduction 

Efforts.” Supply Chain Management Review, April 11. 

http://www.scmr.com/article/the_3_relationships_procurement_executives_must_build_to_support_c

ost_reduc.  

Messenger, Ben. 2017. “HZI Secures Contract for 28 MW Waste to Energy Plant in Perth, Australia.” 

Waste Management World, February 10. https://waste-management-world.com/a/hzi-secures-

contract-for-28-mw-waste-to-energy-plant-in-perth-australia.  

Naughton, Keith, and Christoph Rauwald. 2018. “Ford Weighs Halting F-150 Output After Supplier Fire.” 

Bloomberg, May 9. https://www.bloomberg.com/news/articles/2018-05-08/ford-is-said-to-weigh-

halting-f-150-output-after-supplier-fire.  

NDMA. n.d. “SLAs and Internal Contracts: Forming Clear Agreements for Services and Projects, the Basis 

for Accountability, Teamwork, and Resource Management.” NDMA. Accessed July 1, 2018. 

http://ndma.com/resources/ndm13318.htm.  

Network for Business Sustainability. 2013. “Three Reasons Job Seekers Prefer Sustainable Companies.” 

nbs.net. June 7. https://nbs.net/p/three-reasons-job-seekers-prefer-sustainable-companies-6f1780d2-

0b1d-4778-aef9-20527ab78895.  

Patterson, Thom. 2015. “Rehearsal for Paris Air Show.” cnn.com, June 26. 

http://www.cnn.com/2015/06/11/travel/boeing-dreamliner-paris-air-show-rehearsal-video/.  



Peters, Chris. 2011. “An Overview of the RFP Process for Nonprofits, Charities, and Libraries: Some Basic 

Considerations for Each Phase of the RFP Process.” Tech Soup. May 10. 

http://www.techsoup.org/support/articles-and-how-tos/overview-of-the-rfp-process.  

Retail Merchandiser Magazine. 2012. “Costco Wholesale.” Retail Merchandiser Magazine, January 9. 

http://www.retail-merchandiser.com/index.php/featured-reports/511-costco-wholesale.  

Sanvido, Victor. Dec. 4, 2013. “Lean Construction Institute.” Presentation at 11th Henry C. Turner Prize 

for Construction Innovation, Washington, D.C. 

https://www.youtube.com/watch?v=yVmz_KsDE08&feature=youtu.be.  

Sedgwick, David. 2014. “Airbag Inflator Shortage Plagues Industry: With Tight Capacity, 2 Years Needed 

for Replacements.” Auto News. November 24. 

http://www.autonews.com/article/20141124/OEM11/311249954/airbag-inflator-shortage-plagues-

industry.  

TechTarget. n.d. “service-level agreement (SLA).” SearchITChannel. WhatIs.com. Accessed June 2018. 

http://searchitchannel.techtarget.com/definition/service-level-agreement.  

United Nations Office on Drugs and Crime. 2013. Guidebook on anti-corruption in public procurement. 

Vienna, Austria: United Nations. 

https://www.unodc.org/documents/corruption/Publications/2013/Guidebook_on_anti-

corruption_in_public_procurement_and_the_management_of_public_finances.pdf.  

Weele, Arjan J. van. 2010. Purchasing & Supply Chain Management: Analysis, Strategy, Planning and 

Practice. Hampshire, United Kingdom: Cengage.  

Williams, Patrick. 2013. “Procurement Transformation Blog.” Capgemini Consulting. September 6. 

Accessed June 29, 2015. https://www.capgemini-consulting.com/blog/procurement-transformation-

blog/2013/09/waste-not-want-not-lean-six-sigma-values-for.  

Wired Insider. n.d. “Service Level Agreements in the Cloud: Who Cares?” Wired. Accessed July 1, 2018. 

http://www.wired.com/insights/2011/12/service-level-agreements-in-the-cloud-who-cares/.  

Module 5: Project Leadership - Team Formation and Management  

Amabile, Teresa, and Steven Kramer. 2011. The Progress Principle: Using Small Wins to Ignite Joy, 

Engagement, and Creativity at Work. Boston: Harvard Business Review Press.  

Beedle, Mike, Arie van Bennekum, Alistair Cockburn, Ward Cunningham, Martin Fowler, Jim Highsmith, 

Andrew Hunt, et al. 2001. “Principles behind the Agile Manifesto.” Agile Manifesto. Accessed July 1, 

2018. http://agilemanifesto.org/iso/en/principles.html.  

Breuer, Christina, Joachim Hüffmeier, and Guido Hertel. 2016. “Does Trust Matter More in Virtual 

Teams? A Meta-Analysis of Trust and Team Effectiveness Considering Virtuality and Documentation as 

Moderators.” Journal of Applied Psychology 101 (8): 1151-1177. 

doi:http://dx.doi.org/10.1037/apl0000113.  

Cohn, Mike. 2010. “The Role of Leaders on a Self-Organizing Team.” Mountain Goat Software. January 7. 

https://www.mountaingoatsoftware.com/blog/the-role-of-leaders-on-a-self-organizing-team.  



Duarte, Deborah L., and Nancy Tennant Snyder. 2006. Mastering Virtual Teams: Strategies, Tools, and 

Techniques that Succeed. San Francisco: Josey-Bass, A Wiley Imprint.  

Dugan, John P. 2017. Leadership Theory: Cultivating Critical Perspectives. San Francisco, CA: Jossey-Bass.  

Edmondson, Amy. 1999. “Psychological Safety and Learning Behavior in Work Teams.” Administrative 

Science Quarterly 44 (2): 350-383. http://www.jstor.org/stable/2666999.  

Ehrenreich, Barbara. 2009. Bright-Sided. New York: Henry Holt and Company, LLC.  

Gielan, Michelle. 2010. “Why Keeping Your Promise is Good for You.” Psychology Today. 

https://www.psychologytoday.com/blog/lights-camera-happiness/201005/why-keeping-your-promise-

is-good-you.  

Goleman, Daniel. 1995. Emotional Intelligence: Why It Can Matter More Than IQ. New York: Random 

House.  

Govindarajan, Vijay, and Anil K. Gupta. 2001. “Building an EFfective Global Business Team.” MIT Sloan 

Management Review. http://sloanreview.mit.edu/article/building-an-effective-global-business-team/.  

Hunt, Vivian, Dennis Layton, and Sara Prince. 2015. “Why Diversity Matters.” McKinsey.com. January. 

https://www.mckinsey.com/business-functions/organization/our-insights/why-diversity-matters.  

Kahn, Jennifer. 2013. “Can Emotional Intelligence Be Taught?” New York Times Magazine, September 

11. http://www.nytimes.com/2013/09/15/magazine/can-emotional-intelligence-be-

taught.html?pagewanted=all.  

Katzenbach, Jon R., and Douglas K. Smith. 1993. Wisdom of Teams. New York: McKinsey & Company.  

Kerby, Holly Walter, K. Brittland DeKorver, and Joanne Cantor. 2018. “Fusion Story Form: a novel, hybrid 

form of story.” International Journal of Science Education, September 1: 1774-1794.  

Laufer, Alexander. 2012. Mastering the Leadership Role in Project Management: Practices that Deliver 

Remarkable Results. Upper Saddle River: FT Press.  

Laufer, Alexander, Terry Little, Jeffrey Russell, and Bruce Maas. 2018. Becoming a Project Leader: 

Blending Planning, Agility, Resilience, and Collaboration to Deliver Successful Projects. New York: 

Palgrave Macmillan.  

Lojeski, Karen Sobel, and Richard R. Reilly. 2008. Uniting the Virtual Workforce: Transforming Leadership 

and Innovation in the Globally Integrated Enterprise. Hoboken: John Wiley & Sons, Inc.  

Macomber, Hal. 2010. “Securing Reliable Promises on Projects: A Guide to Developing a New Practice.” 

LeanProject. https://www.leanproject.com/wp-content/uploads/Securing-Reliable-Promises-on-

Projects-v-3.11.pdf.  

Manning, Trevor. 2018. Help! I need to Master Critical Conversations. Trevor Manning Consultancy Pty 

Ltd.  

Meyer, Erin. 2010. “The Four Keys To Success With Virtual Teams.” Forbes, August 19. 

http://www.forbes.com/2010/08/19/virtual-teams-meetings-leadership-managing-cooperation.html.  



—. 2014. The Culture Map: Breaking Through the Invisible Boundaries of Global Business. New York: 

Public Affairs.  

Mind Tools. n.d. “Bridges’ Transition Model: Guiding People Through Change.” MindTools. Accessed July 

1, 2018. https://www.mindtools.com/pages/article/bridges-transition-model.htm.  

Mittal, Nitin. 2013. “Self-Organizing Teams: What and How.” Scrum Alliance. January 7. 

https://scrumalliance.org/community/articles/2013/january/self-organizing-teams-what-and-how.  

Nelson, John. 2017. “Lecture on reliable promising for EPD612: Technical Project Management, 

University of Wisconsin-Madison .” October 4.  

—. 2017. “Motivators and Demotivators for Teams.” Lecture for EPD612: Technical Project 

Management, University of Wisconsin-Madison. October 4.  

Neyfakh, Leaon. 2012. “How to change a culture.” Boston Globe, September 23. 

https://www.bostonglobe.com/ideas/2012/09/22/how-change-

culture/HitMpC95xPFidEjEl2cx9J/story.html.  

Page, Scott E. 2007. The Difference: How the Power of Diversity Creates Better Groups, Firms, Schools, 

and Societies. Princeton, New Jersey: Princeton University Press.  

Pink, Daniel H. 2009. Drive: The Surprising Truth About What Motivates Us. New York: Riverhead Books.  

Purvanova, Radostina K. 2014. “Face-to-face versus virtual teams: What have we really learned?” The 

Psychologist-Manager Journal 17 (1): 2-29.  

Rock, David, and Heidi Grant. 2016. “Why Diverse Teams are Smarter.” Harvard Business Review, 

November 4. https://hbr.org/2016/11/why-diverse-teams-are-smarter.  

Serrat, Olivier. 2012. “The Premortem Technique.” DigitalComments@ILR. March. 

https://digitalcommons.ilr.cornell.edu/cgi/viewcontent.cgi?article=1218&context=intl.  

Siebdrat, Frank, Martin Hoegel, and Holger Ernst. 2009. “How to Manage Virtual Teams.” MIT Sloan 

Management Review (Summer): 63-68.  

Snow, Frank. 2003. “Give it to Chuck.” Ask Magazine, 12-13.  

Thompson, Leigh. 2015. “Optimizing virtual teams.” Kellog School of Management. July 31. 

https://www.youtube.com/watch?v=0SzWrazgt7Y&feature=youtu.be.  

Viki, Tendayi. 2016. “Why Diverse Teams Are More Creative.” Forbes, December 6. 

https://www.forbes.com/sites/tendayiviki/2016/12/06/why-diverse-teams-are-more-

creative/#f27da2772628.  

Wall Street Journal. n.d. “How to Manage Different Generations.” Wall Street Journal. Accessed July 1, 

2018. http://guides.wsj.com/management/managing-your-people/how-to-manage-different-

generations/.  



Wharton School. 2006. “Is Your Team Too Big? Too Small? What’s the Right Number?” Knowledge @ 

Wharton. June 14. http://knowledge.wharton.upenn.edu/article/is-your-team-too-big-too-small-whats-

the-right-number-2/.  

Williams, Ray. 2014. “The Biggest Predictor of Career Success? Not Skills or Education—But Emotional 

Intelligence.” Financial Post, January 1. http://business.financialpost.com/executive/careers/the-

biggest-predictor-of-career-success-not-skills-or-education-but-emotional-intelligence.  

Module 6: Project Planning  

BusinessDictionary. n.d. “Push System.” BusinessDictionary. Accessed July 1, 2018. 

http://www.businessdictionary.com/definition/push-system.html.  

Cohenca-Zall, Dora, Alexander Laufer, Aviad Shapira, and Gregory A. Howell. 1994. “Process of Planning 

during Construction.” Journal of Construction Engineering and Management, September: 561-578. 

http://tx.technion.ac.il/~avishap/During-Construction-Planning.pdf.  

Hopp, Wallace J., and Mark L. Spearman. 2004. “To Pull or Not to Pull: What is the Question?” 

Manufacturing & Service Operations Management 133-148.  

Institute for Healthcare Improvement. n.d. “Use Pull Systems to Improve Flow.” ihi.org. Accessed July 1, 

2018. http://www.ihi.org/resources/Pages/Changes/UsePullSystems.aspx.  

Laufer, Alexander. 2012. Mastering the Leadership Role in Project Management: Practices that Deliver 

Remarkable Results. Upper Saddle River: FT Press.  

Laufer, Alexander, Terry Little, Jeffrey Russell, and Bruce Maas. 2018. Becoming a Project Leader: 

Blending Planning, Agility, Resilience, and Collaboration to Deliver Successful Projects. New York: 

Palgrave Macmillan.  

LeanKit. n.d. “What is Continuous Improvement?” LeanKit. Accessed July 1, 2018. 

https://leankit.com/learn/kanban/continuous-improvement/.  

Lemke, Klaus. 2016. “3 Simple Rues for Effective Pull Planning.” LeanProject. December 15. 

http://www.leanproject.com/news/3-simple-rules-for-effective-pull-planning/.  

Mays Business School. n.d. “What is Supply Chain Management?” Mays Business School, Texas A&M 

University. Accessed July 1, 2018. http://mays.tamu.edu/department-of-information-and-operations-

management/what-is-supply-chain-management/.  

McGinley, Bill. 2016. “How to Determine When to Use Push or Pull Production Scheduling.” Carpedia. 

October 24. http://carpedia.com/blog/determine-use-push-pull-production-scheduling/.  

Merrill, Robert, interview by Ann Shaffer. 2017. Senior Business Analyst, University of Wisconsin-

Madison (October 2).  

Ohno, Taiichi. 1988. Toyota Production System: Beyond Large Scale Production. Cambridge, MA: 

Productivity press.  

Peels, Joris. 2016. “Why Agile Engineering is the Future of Product Design.” FormLabs. March 7. 

Accessed 5 2017, October. https://formlabs.com/blog/agile-engineering-product-development/.  



Plex. 2017. “Push vs. Pull Manufacturing: Is a Kanban Pull System Right for Your Company?” Industry 

Week, July 28. http://www.industryweek.com/cloud-computing/push-vs-pull-manufacturing-kanban-

pull-system-right-your-company.  

Royce, W.W. 1987. “Managing the development of large software systems: Concepts and Techniques.” 

ICSE ’87 Proceedings of the 9th international conference on Software Engineering. Monterey: IEEE 

Computer Society Press. 328-338.  

Sehgal, Vivek. 2009. “Push or Pull?” Supply Chain Musings. October 7. 

http://www.supplychainmusings.com/2009/10/push-or-pull.html.  

Simon, Tera. 2016. 5 Valuable Skills You Need to Tackle Complex Projects like a Pro. December 5. 

Accessed 10 2019, September. https://www.teamgantt.com/blog/tackle-complex-projects.  

Snowden, David J., and Mary E. Boone. 2007. “A Leader’s Framework for Decision Making.” Harvard 

Business Review. https://hbr.org/2007/11/a-leaders-framework-for-decision-making.  

Thomack, David. 2018. “Introduction to Lean and Project Delivery.” Video Lecture for CEE 498: 

Construction Management. University of Wisconsin-Madison, College of Engineering, April 20.  

Thomsen, Chuck, Joel Darrington, Dennis Dunne, and Will Lichtig. n.d. “Managing Integrated Project 

Delivery.” LeanConstruction.org. Accessed September 26, 2018. https://www.leanconstruction.org/wp-

content/uploads/2016/02/CMAA_Managing_Integrated_Project_Delivery_1.pdf.  

Wallace, Bill. 2005. Becoming Part of the Solution: The Engineers Guide to Sustainable Development. 

Washington, D.C.: American Council of Engineering Companies.  

Module 7: Project Scheduling  

Brooks, Jr., Frederick P. 1975. The Mythical Man-Month. Boston: Addison-Wesley.  

Harrin, Elizabeth. 2017. “Learn What a Project Milestone Is.” The Balance Careers. October 13. 

https://www.thebalance.com/what-is-a-project-milestone-3990338.  

Huber, Bob, and Paul Reiser. 2003. The Marriage of CPM and Lean Construction. The Boldt Company.  

Larson, Erik W., and Clifford F. Gray. 2011. Project Management: The Managerial Process, Sixth Edition. 

New York: McGraw-Hill Education.  

Law, Jonathan, ed. 2016. A Dictionary of Business and Management. Oxford: Oxford University Press. 

https://books.google.com/books?id=w3owCwAAQBAJ&printsec=frontcover&source=gbs_ge_summary_

r&cad=0#v=onepage&q&f=false.  

Lean Construction Institute. n.d. “Glossary.” Lean Construction Institute. Accessed July 1, 2018. 

http://www.leanconstruction.org/training/glossary/#l.  

—. n.d. “The Last Planner.” Lean Construction Institute. Accessed July 1, 2018. 

http://www.leanconstruction.org/training/the-last-planner/.  

Levy, F. K., G. L. Thompson, and J. D. Wiest. 1963. “The ABCs of the Critical Path.” Harvard Business 

Review. https://hbr.org/1963/09/the-abcs-of-the-critical-path-method.  



Monnappa, Avantika. 2017. “Project Management Learning Series: Fast Tracking versus Crashing.” 

Simplilearn. December 19. https://www.simplilearn.com/fast-tracking-vs-crashing-article.  

Preactor. 2007. “Batch Scheduling in a Lean Manufacturing World.” Preactor. February. 

http://www.preactor.com/Batch-Scheduling-in-a-Lean-Manufacturing-World.  

Project-Management.com. 2016. “PMO and Project Management Dictionary.” PM Project 

Management.com. December 16. https://project-management.com/pmo-and-project-management-

dictionary/.  

Rouse, Margaret. 2015. “Critical Path Method (CPM).” WhatIs.TechTarget.com. January. 

http://whatis.techtarget.com/definition/critical-path-method-CPM.  

State of Michigan: Department of Technology, Management & Budget. 2013. “Project Management Key 

Terms, Definitions and Acronyms.” August. 

https://www.michigan.gov/documents/suite/PM_KeyTerms_Defs_Acronyms_080213_431285_7.pdf.  

Module 9: Project Risk Management  

Allen, Jonathan. 2007. “One Big Idea for Construction Delivery: Risk Realignment, Implementing New 

Tools for Process Change and Big Financial Rewards.” Tradeline. 

https://www.tradelineinc.com/reports/2007-9/one-big-idea-construction-delivery-risk-realignment.  

Amundsen, Roald. 1913. The South Pole: An Account of the Norwegian Antarctic Expedition in the 

“Fram,” 1910-1912. Translated by A.G. Chater. Vol. 1. 2 vols. New York: Lee Keedick. Accessed July 12, 

2016. https://books.google.com/books?id=XDYNAAAAIAAJ.  

Barstow, David, Laura Dodd, James Glanz, Stephanie Saul, and Ian Urbina. 2010. “Regulators Failed to 

Address Risks in Oil Rig Fail-Safe Device.” The New York Times, June 20. 

http://www.nytimes.com/2010/06/21/us/21blowout.html?pagewanted=all.  

Beckers, Frank, and Uwe Stegemann. 2013. “A risk-management approach to a successful infrastructure 

project.” McKinsey & Company. November. https://www.mckinsey.com/industries/capital-projects-and-

infrastructure/our-insights/a-risk-management-approach-to-a-successful-infrastructure-project.  

Brill, Steven. 2014. “Code Red.” Time, February: 26-36. 

http://content.time.com/time/subscriber/article/0,33009,2166770-1,00.html. .  

Broadleaf. 2016. “Complexity and project risk.” Broadleaf. January. http://broadleaf.com.au/resource-

material/complexity-and-project-risk/.  

Chamary, JV. 2016. “Apple Didn’t Learn From The iPhone Antennagate Scandal.” Forbes, October 31. 

https://www.forbes.com/sites/jvchamary/2016/10/31/iphone-antenna-performance/#454ef19e604d.  

Chen, Brian X. 2017. “The Biggest Tech Failures and Successes of 2017.” The New York Times, December 

13. https://www.nytimes.com/2017/12/13/technology/personaltech/the-biggest-tech-failures-and-

successes-of-2017.html.  

Craven McGinty, Jo. 2016. “Why the Government Puts a Dollar Value on Life.” The Wall Street Journal, 

March 25.  



Cremer, Andreas. 2017. “CEO says changing VW culture proving tougher than expected.” Reuters. May 

22. https://www.reuters.com/article/us-volkswagen-emissions-culture/ceo-says-changing-vw-culture-

proving-tougher-than-expected-idUSKBN18I2V3.  

Danziger, Pamela N. 2017. “Growth in Store Brands and Private Label: It’s not about Price but 

Experience.” Forbes, July 28. https://www.forbes.com/sites/pamdanziger/2017/07/28/growth-in-store-

brands-and-private-label-its-not-about-price-but-experience/#3f53504a505f.  

DBP Management. 2014. “5 Ways to Manage Risk.” DBP Management. July 4. 

http://www.dbpmanagement.com/15/5-ways-to-manage-risk.  

Financial Times. n.d. “Risk Management.” Financial Times Lexicon. Accessed July 15, 2018. 

http://lexicon.ft.com.  

Florentine, Sharon. 2016. “More than Half of IT Projects Still Failing.” CIO, May 11. 

https://www.cio.com/article/3068502/project-management/more-than-half-of-it-projects-still-

failing.html.  

Fowler, Geoffrey A., Ian Sherr, and Niraj Sheth. 2010. “A Defiant Steve Jobs Confronts ‘Antennagate’.” 

Wall Street Journal, July 16. 

https://www.wsj.com/articles/SB10001424052748704913304575371131458273498.  

Fox, Justin. 2014. “Instinct Can Beat Analytical Thinking.” Harvard Business Review, June 20. 

https://hbr.org/2014/06/instinct-can-beat-analytical-thinking.  

Goldstein, Amy. 2016. “HHS failed to heed many warnings that HealthCare.gov was in trouble.” 

Washington Post, February 23. https://www.washingtonpost.com/national/health-science/hhs-failed-

to-heed-many-warnings-that-healthcaregov-was-in-trouble/2016/02/22/dd344e7c-d67e-11e5-9823-

02b905009f99_story.html?utm_term=.c2c2cd91ee68.  

Head, George L. 2005. “Expert Commentary: Why Link Risk Management and Ethics?” IRMI. February 4. 

http://www.irmi.com/articles/expert-commentary/why-link-risk-management-and-ethics.  

Hillson, David. 2009. Managing Risk in Projects. Burlington: Gower Publishing Limited.  

Klein , Gary. 2009. Streetlights and Shadows: Searching for the Keys to Adaptive Decision Making. 

Cambridge, MA: MIT Press.  

Laufer, Alexander, Terry Little, Jeffrey Russell, and Bruce Maas. 2018. Becoming a Project Leader: 

Blending Planning, Agility, Resilience, and Collaboration to Deliver Successful Projects. New York: 

Palgrave Macmillan.  

Lee, Se Young. 2016. “Samsung scraps Galaxy Note 7 over fire concerns.” Reuters, October 10. 

https://www.reuters.com/article/us-samsung-elec-smartphones/samsung-scraps-galaxy-note-7-over-

fire-concerns-idUSKCN12A2JH.  

Lowers & Associates. 2013. “The Risk Management Blog.” Lowers Risk. August 8. 

http://blog.lowersrisk.com/human-capital-risk/.  

Marshall, Aarian. 2018. “Ford Finally Makes Its Move Into Electric Cars.” Wired, January 17. 

https://www.wired.com/story/ford-electric-cars-plan-mach-1-suv/.  



Martinez, Michael. 2016. “Ford unveils10-year plan to transform Dearborn campus.” The Detroit News, 

April 12. https://www.detroitnews.com/story/business/autos/ford/2016/04/12/ford-transform-

campus/82935594/.  

McChrystal, General Stanley, Tantum Collins, David Silverman, and Chris Fussell. 2015. Team of Teams: 

New Rules of Engagement for a Complex World. New York: Penguin Publishing Group.  

Merrow, Edward W. 2011. Industrial Megaprojects: Concepts, Strategies, and Practices for Success. 

Hoboken, New Jersey: John Wiley & Sons, Inc.  

Muirhead, Brian and William L. Simon. 1999. High Velocity Leadership: The Mars Pathfinder Approach to 

Faster, Better, Cheaper. New York, NY: Harper Business.  

Pritchard, Carl, and Cesar Abeid. 2013. “006 Risk Management and the Secret Sauce of Carl Pritchard, 

podcast audio.” PM for the Masses. August 15. http://pmforthemasses.com/risk-management-carl-

pritchard/.  

Ram, Jiwat. 2016. “Compliance Projects: Fragile, Please Handle with Care!” projectmanagement.com. 

November 7. https://www.projectmanagement.com/articles/351236/Compliance-Projects–Fragile–

Please-Handle-with-Care-.  

SCDigest Editorial Staff. 2012. “Global Supply Chain News: Toyota Taking Massive Effort to Reduce Its 

Supply Chain Risk in Japan.” Supply Chain Digest. http://www.scdigest.com/ontarget/12-03-07-

2.php?cid=5576.  

Sfeir, Robert. 2015. “Agile is About Risk Mitigation.” Leading Agile. March 12. 

https://www.leadingagile.com/2015/03/agile-is-risk-mitigation/.  

Shapira, Zur. 1995. Risk Taking: A Managerial Perspective. New York, NY: Russell Sage Foundation.  

Smith, Preston G. 1999. “Managing Risk as Product Development Schedules Shrink.” 

Strategy2market.com. September-October. http://www.strategy2market.com/wp-

content/uploads/2014/05/Managing-Risk-As-Product-Development-Schedules-Shrink.pdf.  

Smith, Preston G., and Guy M. Merritt. 2002. Proactive Risk Management. New York: Productivity Press. 

http://www.petronet.ir/documents/10180/2323250/proactive_risk_management.  

Stout, Martha. 2005. The Sociopath Next Door. New York: Broadway Books.  

Taleb, Nassim Nicholas. 2010. The Black Swan: The Impact of the Highly Improbable. New York: Random 

House.  

The Economic Times. n.d. “Definition of ‘Monte Carlo Simulation’.” The Economic Times Glossary. 

Accessed 15 2018, July. https://economictimes.indiatimes.com/definition/monte-carlo-simulation.  

Thomack, David. 2018. “Introduction to Lean and Project Delivery.” Video Lecture for CEE 498: 

Construction Management. University of Wisconsin-Madison, College of Engineering, April 20.  

Viscusi, W. Kip. 2005. “Monetizing the Benefits of Risk and Environmental Regulation.” Fordham Urban 

Law Journal 33 (4): 101-142. 

http://ir.lawnet.fordham.edu/cgi/viewcontent.cgi?article=2199&context=ulj.  



Waytz, Adam, James Dungan, and Liane Young. 2013. “The Whistle-Blower’s Quandary.” New York 

Times, August 2. Accessed October 5, 2015. http://www.nytimes.com/2013/08/04/opinion/sunday/the-

whistle-blowers-quandary.html.  

Wilbury Stratton. 2012. “Sustainability Risks and Opportunities Report.” January. 

https://www2.deloitte.com/content/dam/Deloitte/in/Documents/risk/Board%20of%20Directors/in-gc-

sustainability-risks-and-opportunities-report-noexp.pdf.  

Module 10: Managing Project Value, Budgets, and Costs  

Business Dictionary. n.d. “Direct cost.” Business Dictionary. Accessed May 2, 2018. 

http://www.businessdictionary.com/definition/direct-cost.html.  

—. n.d. “Engineering cost estimate.” Business Dictionary. Accessed July 15, 2018. 

http://www.businessdictionary.com/definition/engineering-cost-estimate.html.  

—. n.d. “Price.” BusinessDictionary.com. Accessed July 15, 2018. http://www.businessdictionary.com.  

Flyvbjerg, Bent, and Alexander Budzier. 2011. “Why Your IT Project May Be Riskier Than You Think.” 

Harvard Business Review. https://hbr.org/2011/09/why-your-it-project-may-be-riskier-than-you-think/.  

Goodrich, Belinda. n.d. “Budgetary Estimate vs Phased Estimate.” PM Learning Solutions. Accessed May 

1, 2018. https://www.pmlearningsolutions.com/blog/budgetary-estimate-versus-phased-estimate-pmp-

concept-20.  

Investing Answers. n.d. “General and Administrative Expense (G&A).” Investing Answers. Accessed May 

1, 2018. http://www.investinganswers.com/financial-dictionary/businesses-corporations/general-and-

administrative-expense-ga-6674.  

Larson, Erik W., and Clifford F. Gray. 2011. Project Management: The Managerial Process, Sixth Edition. 

New York: McGraw-Hill Education.  

Law, Jonathan, ed. 2016. A Dictionary of Business and Management. Oxford: Oxford University Press. 

https://books.google.com/books?id=w3owCwAAQBAJ&printsec=frontcover&source=gbs_ge_summary_

r&cad=0#v=onepage&q&f=false.  

Lean Enterprise Institute. 2014. Lean Lexicon, Fifth Edition. Edited by Chet Marchwinski. Cambridge, MA: 

Lean Enterprise Institute.  

Lloyd, Gary. 2015. “Understanding Lean Project Management.” Project-Management.com. May 7. 

http://project-management.com/understanding-lean-project-management/.  

Macomber, Hal, and John Barberio. 2007. “Target-Value Design: Nine Foundational Practices for 

Delivering Surprising Client Value.” Lean Construction Institute. 

http://www.leanconstruction.org/media/docs/3-Target-Value-Design-LPC.pdf.  

Mossman, Alan, Glenn Ballard, and Christine Pasquire. 2013. “Appendix A: Lean Project Delivery–

Innovation in Integrated Design & Delivery.” In Design Manager’s Handbook, by John Eynon, 165-190. 

http://onlinelibrary.wiley.com/doi/10.1002/9781118486184.app1/pdf.  



Nelson, John. 2017. “Conceptual Planning and Cost Management, Parts 1 and 2.” Lecture for CEE 498, 

Construction Project Management, University of Wisconsin-Madison. February 1.  

Rosenthal, Mark. 2009. “First: Define Value.” The Lean Thinker. August 20. 

http://theleanthinker.com/2009/08/20/first-define-value/.  

Symes, Steven. 2018. “Advantages & Disadvantages of a Fixed-Price Contract.” Chron. April 13. 

http://smallbusiness.chron.com/advantages-disadvantages-fixedprice-contract-21066.html.  

Thomack, David. 2018. “Introduction to Lean and Project Delivery.” Video Lecture for CEE 498: 

Construction Management. University of Wisconsin-Madison, College of Engineering, April 20.  

Module 11: Managing Limited Resources  

Association for Project Management. n.d. “Difference Between “Resource Smoothing” and “Resource 

Leveling”.” apm.org. Accessed July 15, 2018. https://www.apm.org.uk/content/resource-smoothing.  

Business Dictionary. n.d. “Resource Management.” Business Dictionary. Accessed July 15, 2018. 

http://www.businessdictionary.com/definition/resource-management.html.  

Fitzgerald, Donna. 2003. “The Keys to Resource Allocation.” Tech Republic, April 21. 

http://www.techrepublic.com/article/the-keys-to-resource-allocation/.  

Gibbert, Michael, Martin Hoegl, and Liisa Välikangas. 2007. “In Praise of Resource Constraints.” MIT 

Sloan Management Review (Spring). http://sloanreview.mit.edu/article/in-praise-of-resource-

constraints/.  

Goodrich, Belinda. 2018. “Critical Path vs Critical Chain.” PM Learning Solutions. PM Learning Solutions. 

https://www.pmlearningsolutions.com/blog/critical-path-versus-critical-chain-pmp-concept-17.  

Gupta, Aakash. 2017. “Resource Capacity Planning For Agile Teams.” PM. September 19. https://project-

management.com/resource-capacity-planning-for-agile-teams/.  

Hagel III, John, John Seely Brown, and Lang Davison. 2009. “Managing Resources in an Uncertain World.” 

Harvard Business Review. https://hbr.org/2009/02/the-potential-of-pull.  

ITtoolkit. n.d. “How to Use Resource Leveling for Project Planning and Scheduling.” IT Toolkit. Right 

Track Associates, Inc. Accessed July 15, 2018. https://www.ittoolkit.com/articles/resource-leveling.  

Laufer, Alexander, Terry Little, Jeffrey Russell, and Bruce Maas. 2018. Becoming a Project Leader: 

Blending Planning, Agility, Resilience, and Collaboration to Deliver Successful Projects. New York: 

Palgrave Macmillan.  

McConnell, Steve. 1996. Rapid Development: Taming Wild Software Schedules. Redmond, WA: Microsoft 

Press.  

Merrill, Robert, interview by Ann Shaffer. 2017. Senior Business Analyst, University of Wisconsin-

Madison (October 2).  

MICA. 2014. “5 Ways Top Project Managers Allocate Their Resources.” ResourceGuru Blog. December 

11. https://blog.resourceguruapp.com/5-ways-top-project-managers-allocate-their-resources/.  



Nelson, John. 2017. “Strategies for Ensuring Critical Resouces are Available When Needed.” Lecture for 

EPD612: Technical Project Management, University of Wisconsin-Madison,. November 8.  

Reference. n.d. “What is a fixed resource and a variable resource?” Reference.com. IAC Publishing, LLC. 

Accessed July 15, 2018. https://www.reference.com/world-view/fixed-resource-variable-resource-

697cdbe590688ff.  

Rouse, Margaret. n.d. “Definition: resource allocation.” TechTarget. Accessed July 15, 2018. 

http://searchcio.techtarget.com/definition/resource-allocation.  

Saunders, Gareth. 2015. “The challenges of resource management in our Agile team.” Digital 

Communciations. November 9. http://digitalcommunications.wp.st-andrews.ac.uk/2015/11/09/the-

challenges-of-resource-management-in-our-agile-team/.  

Sharpe, Paul, and Tom Keelin. 1998. “How SmithKline Beecham Makes Better Resource-Allocation 

Decisions.” Harvard Business Review. https://hbr.org/1998/03/how-smithkline-beecham-makes-better-

resource-allocation-decisions.  

The Economist. 2009. “Triple bottom line.” The Economist, November 17. 

https://www.economist.com/node/14301663.  

Module 12: Project Monitoring, Analytics, and Control  

Bonabeau, Eric. 2003. “Don’t Trust Your Gut.” Harvard Business Review, May. 

https://hbr.org/2003/05/dont-trust-your-gut.  

Breen, Bill. 2000. “What’s Your Intuition?” Fast Company. August 31. 

https://www.fastcompany.com/40456/whats-your-intuition.  

California Office of Systems Integration. n.d. “Best Practices: Monitoring & Control.” OSI Best Practices. 

Accessed June 1, 2018. http://www.bestpractices.ca.gov/project_management/monitoring.shtml.  

Gonzalez, Tom. n.d. “Dashboard Design: Key Performance Indicators and Metrics.” BrightPointInc.com. 

Accessed June 1, 2018. http://www.brightpointinc.com/download/key-performace-indicators/.  

Hemp, Paul. 2009. “Death by Information Overload.” Harvard Business Review, September. 

https://hbr.org/2009/09/death-by-information-overload.  

Huber, Bob, and Paul Reiser. 2003. “The Marriage of CPM and Lean Construction.”  

Kerzner, Harold. 2013. Project Management Metrics, KPIs, and Dashboards: A Guide to Measuring and 

Monitoring Project Performance, Second Edition. Hoboken: Wiley.  

Laufer, Alexander, Terry Little, Jeffrey Russell, and Bruce Maas. 2018. Becoming a Project Leader: 

Blending Planning, Agility, Resilience, and Collaboration to Deliver Successful Projects. New York: 

Palgrave Macmillan.  

Peterman, Rebekah. 2016. “Project management Phases: Exploring Phase #4 — Monitoring & Control.” 

PM. September 12. https://project-management.com/project-management-phases-exploring-phase-4-

monitoring-control/.  



van Doorn, Jenny, Peter C. Verhoef, and Tammo H.A. Bijmolt. 2007. “The importance of non-linear 

relationships between attitude and behaviour in policy research.” Journal of Consumer Policy 30 (2): 75-

90. https://link.springer.com/article/10.1007/s10603-007-9028-3.  

Wellmon, Chad. 2012. “Why Google Isn’t Making Us Stupid…or Smart.” The Hedgehog Review: Critical 

Reflections on Contemporary Culture 14 (1 (Spring 2012)). http://www.iasc-

culture.org/THR/THR_article_2012_Spring_Wellmon.php.  

Whited, Gary. 2014. Monitoring and Control. Recorded lecture with PowerPoint Presentation. Madison, 

September.  

Module 13: Improving Project Performance - Project Reviews  

Business Dictionary. n.d. “Change management.” BusinessDictionary.com. Accessed June 5, 2018. 

http://www.businessdictionary.com/definition/change-management.html.  

Govindarajan, Vijay , and Hylke Faber . 2016. “Managing Uncertainty: What FDR Knew About Managing 

Fear in Times of Change.” Harvard Business Review, May 4. https://hbr.org/2016/05/what-fdr-knew-

about-managing-fear-in-times-of-change.  

Grove, Andrew S. 1999. Only the Paranoid Survive: How to Exploit the Crisis Points That Challenge Every 

Company . New York: Doubleday.  

Hammon, John S., Keeney, Ralph L. Keeney, and Howard Raiffa. 2015. Smart Choices: A Practical Guide 

to Making Better Decisions. Cambridge: Harvard Business Review Press.  

Harari, Oren. 2003. “18 Lessons: A Leadership Primer, Quotations from Colin Powell.” Absolute 

Advantage. 

http://www.csun.edu/~alliance/Wellness_Coreteam/Absolute%20Advantage%20Magazine/Articles/Coll

in%20Powell%2018_lessons.pdf.  

Laufer, Alexander, Terry Little, Jeffrey Russell, and Bruce Maas. 2018. Becoming a Project Leader: 

Blending Planning, Agility, Resilience, and Collaboration to Deliver Successful Projects. New York: 

Palgrave Macmillan.  

Price, Brian. 2007. Lecture slides for Engine Project Management, week 13, University of Wisconsin-

Madison. Madison, May 5.  

—, interview by Jeff Russell and Ann Shaffer. 2016. Technical Project Management (September 2).  

Scrum.org. n.d. “What is a Sprint Retrospective?” Scrum.org. Accessed July 29, 2018. 

https://www.scrum.org/resources/what-is-a-sprint-retrospective.  

Stanleigh, Michael. n.d. “Undertaking a Successful Project Audit.” Business Improvement Architects. 

Accessed June 2, 2018. https://bia.ca/undertaking-a-successful-project-audit/.  

The Economist. 2009. “Genchi genbutsu.” The Economist, October 13. 

https://www.economist.com/news/2009/10/13/genchi-genbutsu.  

Williams, Todd C. 2011. Rescue the Problem Project: A Complete Guide to Identifying, Preventing, and 

Recovering from Project Failure. New York: AMACOM.  



Module 14: Critical Project Management Skill – Negotiation  

Burgess, Heidi, and Brad Spangler. 2003. “Consensus Building.” Beyond Intractability. September. 

http://www.beyondintractability.org/essay/consensus-building.  

Business Dictionary. n.d. “Dispute Resolution.” BusinessDictionary. Accessed June 15, 2018. 

http://www.businessdictionary.com/definition/dispute-resolution.html.  

Fisher, Roger, and Daniel Shapiro. 2005. Beyond Reason: Using Emotions as You Negotiate. New York: 

Penguin Books.  

Fisher, Roger, and William Ury. 2011. Getting to Yes: Negotiating Agreement Without Giving In, Updated 

and Revised Edition. Edited by Bruce Patton. New York: Penguin Books.  

Harvard Business Review. 2017. “Negotiation: You Can Have Too Many Options.” Harvard Business 

Review, September-October: 30.  

Program on Negotiation: Harvard Law School. 2018. “What are the Three Basic Types of Dispute 

Resolution? What to Know About Mediation, Arbitration, and Litigation.” PON. April 19. 

http://www.pon.harvard.edu/daily/dispute-resolution/what-are-the-three-basic-types-of-dispute-

resolution-what-to-know-about-mediation-arbitration-and-litigation/.  

Salacuse, Jeswald W. 2004. “Negotiating: The Top Ten Ways that Culture Can Affect Your Negotiation.” 

Ivey Business Journal, September/October. http://iveybusinessjournal.com/publication/negotiating-the-

top-ten-ways-that-culture-can-affect-your-negotiation/.  

Shell, G. Richard. 2006. Bargaining for Advantage: Negotiation Strategies for Reasonable People, Revised 

and Updated Edition. New York: Penguin Books.  

Trapp, Roger. 1998. “How to Get What You Really Want.” Independent, April 2. 

https://www.independent.co.uk/arts-entertainment/how-to-get-what-you-really-want-1153841.html.  

Voss, Chris. 2016. “5 Tactics to Win a Negotiation, According to an FBI Agent.” Time, May 25. 

http://time.com/4326364/negotiation-tactics/.  

Wharton School. 2009. “Saturn: A Wealth of Lessons from Failure.” Knowledge@Wharton. October 28. 

http://knowledge.wharton.upenn.edu/article/saturn-a-wealth-of-lessons-from-failure/.  

Wheeler, Michael. 2017. “5 Principles of Negotiation to Boost Your Bargaining Skills in Business 

Situations: How to Use the Principles Behind Negotiation Ethics to Create Win-Win Agreements for You 

and Your Bargaining Counterpart.” PON. June 7. http://www.pon.harvard.edu/daily/negotiation-

training-daily/questions-of-ethics-in-negotiation/.  

Whitbourne, Susan Krauss. 2013. “Shedding Light on Psychology’s Dark Triad.” Psychology Today. 

January 26. https://www.psychologytoday.com/us/blog/fulfillment-any-age/201301/shedding-light-

psychology-s-dark-triad.  

Zorn, Robert L. n.d. Information-Based Bargaining for a New Age. Accessed June 15, 2018. 

http://www.aasa.org/SchoolAdministratorArticle.aspx?id=8034.  

Module 15: Personal and Organizational Project Management Growth  



Becker, Jorg, Ralf Knackstedt, and Jens Poppelbuss. 2009. “Developing Maturity Models for IT 

Management: A Procedural Model and its Applications.” Business & Information Systems Engineering 1 

(3): 213-222. doi:10.1007/s12599-009-0044-5.  

Ben-Hur, Shlomo, Bernard Jaworski, and David Gray. 2015. “Aligning Corporate Learning with Strategy.” 

MITSloan Management Review Fall 2015. http://sloanreview.mit.edu/article/aligning-corporate-

learning-with-strategy/?use_credit=688d7d9df0f0255d120a667a2c469f8a.  

Business Dictionary. n.d. “Organizational Learning.” BusinessDictionary.com. Inc. WebFinance. 

http://www.businessdictionary.com/definition/resource-management.html.  

Catmull, Ed, and Amy Wallace. 2014. Creativity, Inc. New York: Random House.  

Curlee, Wanda. 2015. “Startups and Project Management: They Aren’t Opposites.” PM. April 23. 

https://www.projectmanagement.com/blog-post/12961/Startups-and-Project-Management–They-

Aren-t-Opposites.  

Garvin, David A. 1993. “Building a Learning Organization.” Harvard Business Review July-August. 

https://hbr.org/1993/07/building-a-learning-organization.  

Gino, Francesca, and Bradley Staats. 2015. “Why Organizations Don’t Learn.” Harvard Business Review 

November. https://hbr.org/2015/11/why-organizations-dont-learn.  

Haque, Umair. 2011. The New Capitalist Manifesto: Building a Disruptively Better Business. Cambridge: 

Harvard Business Review Press.  

Kim, Daniel H. 1993. “The Link between Individual and Organizational Learning.” MITSloan Management 

Review Fall 1993. http://sloanreview.mit.edu/article/the-link-between-individual-and-organizational-

learning/?use_credit=98b418276d571e623651fc1d471c7811.  

King, William R. 2009. “Knowledge Management and Organizational Learning.” Edited by William R. 

King. Annals of Information Systems (Springer) 4: 3-14.  

Laufer, Alexander, Terry Little, Jeffrey Russell, and Bruce Maas. 2018. Becoming a Project Leader: 

Blending Planning, Agility, Resilience, and Collaboration to Deliver Successful Projects. New York: 

Palgrave Macmillan.  

Lean Enterprise Institute. 2014. Lean Lexicon, Fifth Edition. Edited by Chet Marchwinski. Cambridge, MA: 

Lean Enterprise Institute.  

Little, Terry. 2004. “Meaningful Mentorship.” Ask Magazine, 20-21.  

Morgan W. McCall, Jr. 1998. High Flyers: Developing the Next Generation of Leaders. Boston: Harvard 

Business School Press.  

Mucha, Michael, interview by Ann Shaffer. 2017. Technical and Adaptive Problems (December 11).  

PMSolutions. 2012. “What is project management maturity?” PMSolutions. August 16. 

http://www.pmsolutions.com/resources/view/what-is-project-management-maturity/.  



Rouse, Margaret. 2007. “Capability Maturity Model (CMM).” TechTarget. April. 

http://searchsoftwarequality.techtarget.com/definition/Capability-Maturity-Model.  

Select Business Solutions. n.d. “What is the Capability Maturity Model? (CMM).” Select Business 

Solutions. Accessed July 1, 2018. http://www.selectbs.com/process-maturity/what-is-the-capability-

maturity-model.  

Slater, Robert. 1998. Jack Welch & The G.E. Way: Management Insights and Leadership.  

Sopko, Joseph A. 2015. “Organizational Project Management: Why Build and Improve?” Project 

Management Institute. http://www.pmi.org/~/media/PDF/learning/organizational-project-

management-build-improve.ashx.  

Varma, Ashwini, interview by Craig Lee. 2018. Becoming an Effective Project Manager (September 27).  

Vorne. n.d. “Kaizen.” LeanProduction. Accessed July 1, 2016. 

http://www.leanproduction.com/kaizen.html.  

Vos, Robert O. 2007. “Perspective: Defining sustainability: a conceptual orientation.” Journal of Chemical 

Technology and Biotechnology 82 (4): 334-339. 

doi:https://onlinelibrary.wiley.com/doi/abs/10.1002/jctb.1675.  

Wallace, Bill. 2005. Becoming Part of the Solution: The Engineers Guide to Sustainable Development. 

Washington, D.C.: American Council of Engineering Companies.  

Module 16: Putting All the Pieces Together  

APPEL News Staff. 2007. “What’s Ahead for Project Management: A Roundtable Discussion with PMI.” 

ASK OCE 2 (2). https://appel.nasa.gov/2010/02/27/ao_2-2_f_ahead-html/.  

Bergson, Henri. 1911. “Creative Evolution.” Project Gutenberg. Accessed June 15, 2018. 

http://www.gutenberg.org/files/26163/26163-h/26163-h.htm.  

Burger, Rachel. 2017. “Business Agile and the Future of Project Management.” Capterra Project 

Management Blog. August 14. https://blog.capterra.com/business-agile-and-the-future-of-project-

management/.  

—. 2017. “The 5 Biggest Project Management Trends Shaping 2018.” Capterra Project Management 

Blog. November 14. https://blog.capterra.com/the-5-biggest-project-management-trends-shaping-

2018/.  

Coutu, Diane. 2006. “Ideas as Art [an interview with James March].” Harvard Business Review, October. 

https://hbr.org/2006/10/ideas-as-art.  

Covey, Stephen R. 1989. The 7 Habits of Highly Effective People. New York: Free Press.  

Gothelf, Jeff. 2014. “Bring Agile to the Whole Organization.” Harvard Business Review, November 14. 

https://hbr.org/2014/11/bring-agile-to-the-whole-organization.  



Holmberg, Ingalill, and Mats Tyrstrup. 2012. “Chapter 3: Managerial Leadership as Event-Driven 

Imrovisation.” In The Work of Managers: Towards a Theory of Management, by Stefan Tengblad, 47-68. 

Oxford: Oxford University Press.  

Laufer, Alexander. 2012. Mastering the Leadership Role in Project Management: Practices that Deliver 

Remarkable Results. Upper Saddle River: FT Press.  

Laufer, Alexander, Terry Little, Jeffrey Russell, and Bruce Maas. 2018. Becoming a Project Leader: 

Blending Planning, Agility, Resilience, and Collaboration to Deliver Successful Projects. New York: 

Palgrave Macmillan.  

March, James G., and Thierry Weil. 2005. On Leadership. Malden, MA: Blackwell Publishing.  

Orwell, George. 1949. “1984: Appendix, The Principles of Newspeak.” George Orwell. Accessed 

December 11, 2016. http://orwell.ru/library/novels/1984/english/en_app.  

Popova, Maria. n.d. “Debunking the Myth of the 10,000-Hours Rule: What it actually Takes to Reach 

Genius-Level Excellence.” BrainPickings. Accessed December 22, 2016. 

https://www.brainpickings.org/2014/01/22/daniel-goleman-focus-10000-hours-myth/.  

Rubenstone, Jeff. 2016. “Mixing Reality on Site: Hologram Headsets Put 3D Models Front and Center.” 

Engineering News-Record, November 28/December 5: 20-24.  

Scivicque, Chrissy. 2011. “Creating Your Professional Development Plan: 3 Surprising Truths.” Forbes, 

July 21. http://www.forbes.com/sites/work-in-progress/2011/06/21/creating-your-professional-

development-plan-3-surprising-truths/#5cd14a4627bb.  

TechTarget. n.d. “internet of things (IoT).” TechTarget. Accessed 17 2018, July. 

https://internetofthingsagenda.techtarget.com/definition/Internet-of-Things-IoT.  

The Levin Institute. n.d. “What Is Globalization?” Globalization 101. Accessed July 17, 2018. 

http://www.globalization101.org/what-is-globalization/.  

Wiegand, John. 2016. “Viewpoint: Construction Project Delivery, Dispelling Lean Myths.” Engineering 

News-Record, November 15. 


