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Business Case
Purpose of Document
To document the justification for the undertaking of a project based on the estimated cost of development and the anticipated business benefits to be gained.
The Business Case is used to say why the forecast effort and time will be worth the expenditure. The on-going viability of the project will be monitored by the Project Board against the Business Case.
Reasons

Benefits

Benefits Realization

Cost and Timescale

Investment Appraisal
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